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From Our
by Mayor Bucky Johnson

Happy New Year! | hope that each of you had a won-  §
derful holiday season, and a chance to enjoy the events
in downtown. We had a terrific Holiday Home Tour, car-
riage rides, lighting of the tree and the arrival of Santa,
along with the model train exhibit which was an added
bonus this year. For the first time, we had holiday music
piped in, and the new white LED lights in the trees were
spectacular i lots of great energy for both visitors and

residents to enjoy.

| want to thank all of you that helped make this an
excellent and productive year for Norcross despite the
recession. Here are some of
the highlights of what we accomplished by working to-
gether as a community. First, we hired a new City Man-
ager, Rudolph Smith, who led the city staff efforts on all
q of the projects listed below. Rudolph focused on cus-
tomer service, and identifying efficiencies in govern-
ment that allowed us to operate at the same level of
services without a tax increase.
funds allowed us to complete Lillian Webb Park includ-
1 ing the new public restrooms that were just opened.
We completed a major remaodel to Thrasher Park, an
excellent makeover of downtown, and the Public
Works & Utilities Dept resurfaced approximately four
miles of city streets. On the economic front, we ap-
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In 2009, SPLOST

Ribbon cutting at New Lillian proved a zoning overlay for Buford Highway and the

Webb Park, July 2, 2009

first Opportunity Zone in Gwinnett County along the

same corridor. The Norcross Development Authority (NDA) was established

and Pinnacle Point became the first
County to be designated a Tax Allo-
(TAD). Norcross has partnered with
the county and the Gwinnett Village
Community District for a Livable Cen-
ters Study (LCS) for the eastside of
Buford Highway, and we are expect-
ing funding for several projects in
2010. A parking study was begun for
the downtown area. In September,
the leaf and debris pick-up was out-
sourced to Advanced Disposal so
that material is mulched rather than
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taken to a dump. All of these projects
will help improve the quality of life in our
Norcross community for years to come.

| am looking forward to the opportuni-

ties and challenges that await us in
2010.
Norcross a place to imagine! # # # #

category! For a full list of Gwinnett
Magazineds fABest of
the January issue, on stands now.

| appreciate the tremendous community involvement that truly makes
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2010: The Cityols Commit|mel

by Rudolph Smith, City Manager

There were many unforeseen shortfalls in
2009, including the dramatic downturn in the
economy. As a result, the City was forced to read-
dress its 2009 budget, making substantial cuts in
an effort to stay fiscally stable. The shortfalls were
somewhat challenging, but the City of Norcross
came through like a trooper. After successfully
cutting $1.3 million, the revised budget was for-
mally readopted, and the City of Norcross was
able to remain solvent in 2009.

Once that effort was compete, focus immedi-
ately went towards creating a sound budget for
2010, one that would continue to carry the city Rudolph Smith, City Manager
through the economic challenge our country still
faces. After two public hearings, the FY 2010 budget was officially adopted at
s the December 7" council meeting i it is 27% less than in 2009. The reduction
Happenings is due to ngtural attritiqn (such as retiring employees); a quarter of a million QOI-

lars of savings by moving all employees from a PPO to an HMO health and life
As part of its diverse arts plan; a reduction in the number of employees from 106 to 93, and a prioritiza-

RGN RNGITE S tion of capital projects. Although there is no sure projection of how the economy

WIRICREETIGPIESIGVEREEA  Will move in 2010, revenue projections have been calculated conservatively.

Jat a free book-signing, on As City Manager, | have safeguards in place as we move into the FY 2010.
anuary 16, at 7p.m. in the . .
Norcross Community and Employees have been instructed to pace spending throughout the year and to

Cultural Arts Center prioritize their purchases. There will be a monthly review of revenue and ex-

(NCCAC). Steve Berry, a penditures to make sure that we are not obligating expenditures without the
reéfoerrgi;,fig‘?ﬁgdsgvsg%?iy' revenue to pay for them. Yet despite budget reductio.ns., my commitment to
customers for 2010 is just as strong as ever.

Times bestselling author of fCi
The Charlemagne Pursuit, To stay on top of City events My motto is Alf you dono

The Venetian Betrayal, The and downtown happenings, service it reflects negatively on your organiza-

lexandria Link, The tem- check out tHe; ChdéYOfhus every effor
e Facebookd become a our service continues to reflect posi-
cret, The Romanov Proph- u Vi inu posi

ecy, and The Amber Room. fan! Simply click on the tively on the Norcross community.
His latest release, The Paris Facebook logo on the | would also like to acknowledge

\:ﬁndittat' iSF"’?IrS.""dV. Cltimb",:g city website, and join all of the great citizens and the dedi-
e charts. Finding interest- ' '
ing things from the past and upd through January, cation that they have for this com-

linking them with relevant you can win _afree pizza munity. It always impresses me how
events in the present is a from Paizanos! many citizens volunteer to make our

trademar k of i dh
thrillers, and The Paris Ven- You can also find the events a success, and how many
people dedicate their time and re-

detta is no exception. To : :
learn more about the author, City on Twitter (and yes, we sources to strengthen th
and for mobile

o do fAtweet! o), . ) .
LT SEVESE T ENE S ) grawfh and creativity, Norcross is a dynamic
for more information on messages, t ext n o_rcro_%so 0 .
events in Historic Norcross, 41 144 to opt in, community to which I am committed to keep-
visit ing solvent, and which all the City employees

www.aplacetoimagine.com. are proud to support.




