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There has been a lot of interest and discussion, lately, as to the role and purpose of the DDA. Simply put, the DDA is a quasi-governmental organization created for the expressed legislative purpose of revitalizing and redeveloping the central business districts of Cities within the State by financing projects to promote trade, commerce, industry, and employment opportunities. It is created by the City Council under the authority of State law. Board members are appointed by the City Council, and serve four year terms. 

The DDA has the power necessary to carry out the purposes and provisions of the DDA act, including the following: 

1. To enter into contracts and to make other agreements necessary to exercise the power of the authority.                                                                                                                                                        2. To acquire by purchase or lease real property and personal property                                                       3. To finance, refinance, and manage projects.                                                                                                 4. To borrow money or to execute revenue bonds or notes and enter into mortgage agreements.    5. To issue revenue bonds or notes and use the proceeds for paying the cost of any project authorized under the DDA laws;                                                                                                                      6. To extend credit or make loans to anyone for the cost of any project authorized under the act;                                                                                                                                  7. To use, sell, lease, exchange, transfer, dispose or grant options to any land, personal property, or to rent such property which is deemed to be in the best advantage of the authority and the public purpose;                                                                                                                                                                8. To acquire any interest in real property or personal property by loan agreement, note, or mortgage;                                                                                                                                                       9. To employ engineers, surveyors, city planners, attorneys, or other professionals needed for meeting the goals and objectives of the authority;                                                                                          10. To make long-range plans or proposals for the downtown development area in cooperation with the city;                                                                                                                                                           11. To serve as an urban redevelopment agency under Chapter 61 of O.C.G.A. Title 36;   

These are just a few of the things DDA’s are authorized to do.                                 

From a practical standpoint, the DDA gets its work done through four volunteer committees, each of which is Chaired by a DDA Board member. The four Committees are: 1. The Design Committee, 2. The Economic Development Committee, 3. The Promotions Committee, and        4. The Organization Committee.

In Norcross, the DDA’s emphasis has been on Downtown redevelopment with the Webb Field and Skin Alley projects, the wayfare signage program, retail tenant mix, and marketing and promotions planning to attract more people to our area to live, work, play, and invest. We have recently engaged the marketing firm, Redpepper, to help with the development of our 2008 marketing and PR plan for the City. A Steering Committee has been assembled and will work with Redpepper and the Promotions Committee to have a draft of this plan available for review by the end of this year.

The DDA is very interested in the success and vitality of the downtown merchants as we feel their success is vital to our overall success as a community. We also believe that it makes more sense to try and save a viable business, than it does to allow it to fail and then go out and have to recruit a new business to replace it. Accordingly, the DDA does support the use of incentive programs, from time to time, to help attract new businesses to the area, and to assist existing businesses, that meet certain criteria, whenever it makes sense. While the City doesn’t offer all of the incentives a lot of other communities do, in part because the demand in our area doesn’t require it, we do have two programs that merchants and property owners can apply for. The first is the Façade Grant program, and the second is the Incentive Loan program. Both of these have specific criteria that must be met, and both are matching type programs.

Finally, the DDA has been very involved with the Gwinnett Village CID, and the Gwinnett Chamber, through its Partnership Gwinnett initiative. We feel that by being active and involved with these groups we can help influence the type of change and direction needed in our area, particularly along JCB, Beaver Ruin Rd., and Buford Highway east to I-85. 

Hopefully, this gives you a little more insight into the role and purpose of the DDA. Like so many other groups and organizations in Norcross, the DDA is a volunteer organization trying to do its part to make this a better community for all of us, and we sincerely appreciate everyone’s time, effort, and commitment. As always, your comments and questions are welcomed.

