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Vision

“Norcross will be a dynamic and welcoming community in which 
generations of diverse citizens can engage, create, contribute, and 

flourish.”

Goals
v Goal 1 – Continue to define Norcross’ sense of place

v Goal 2 – Continue to strengthen Norcross as a livable, inclusive, and safe 
environment

v Goal 3 – Increase opportunities for travel via different modes within and 
outside the community.

v Goal 4 – Maintain a vibrant economy and continue to facilitate job 
growth.

v Goal 5 – Ensure that Norcross residents have a variety of attainable, 
quality housing options.

v Goal 6 – Further the City’s tradition of strong leadership and high level of 
quality services.
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Summary Financial Presentation



Where the money comes from…

Where the money goes…

Taxes , 
$15,416,307 , 

38%

Licenses & Permits , 
$562,250 , 1%

Intergovernmental Revenue , 
$674,307 , 2%

Charges for services , 
$17,391,336 , 43%

Fines & Forfeitures , $3,401,900 , 9%

Investment Income , $259,600 , 1%

Miscellaneous Revenue , 
$2,559,447 , 6%

Revenues

Personal Services , 
$11,003,343 , 27%

Purchased/Contract Services , 
$12,095,683 , 30%

Supplies , 
$11,552,076 , 29%

Capital Outlay , 
$3,915,300 , 10%

Other Costs , 
$136,371 , 0%

Debt  , 
$1,562,374 , 4%

Expenditures



FY 22 All Funds Summary 1

General 
Fund

Special 
Investiga-
tions Fund

Technology 
Surcharges 

Fund

Hotel/Motel 
Fund

Capital 
Projects 

Fund

2017 Splost 
Fund

Stormwater 
Fund

Electric Fund Solid Waste 
Fund

Total, All 
Funds

Revenues and Other Sources
31 - Taxes $  11,172,276 $       849,799 $    2,264,232 $    1,130,000 $  15,416,307 
32 - Licenses & Permits 562,250 562,250 
33 - Intergovernmental Rev. 674,307 674,307 
34 - Charges for Services 115,990 14,068,958 3,206,388 17,391,336 
35 - Fines & Forfeitures 1,321,900 2,000,000 80,000 3,401,900 
36 - Investment Income 9,600 250,000 259,600 
38 - Miscellaneous Revenue 641,062 177,408 564,906 1,146,071 30,000 2,559,447 
39 - Other Financing Sources 2 923,065 923,065 

Total  $15,420,450 $  2,000,000 $       80,000 $  1,027,207 $     564,906 $  2,264,232 $  2,276,071 $14,348,958 $  3,206,388 $41,188,212 

Expenditures/Expenses and Other Uses
51 - Personal Services $    8,932,699 $       171,457 $       454,002 $    1,315,387 $       129,798 $  11,003,343 
52 - Purchased/contract Serv. 5,261,132 1,690,992 40,000 734,350 286,977 1,005,642 3,076,590 12,095,683 
53 - Supplies 958,448 - 40,000 36,150 10,517,478 11,552,076 
54 - Capital Outlay 131,800 309,008 564,906 701,858 1,498,942 708,786 3,915,300 
57 - Other Costs 136,371 136,371 
58 - Debt - Principal and Interest 1,562,374 1,562,374 
61 - Other Financing Uses 2 121,400 801,665 923,065 

Total  $15,420,450 $  2,000,000 $       80,000 $  1,027,207 $     564,906 $  2,264,232 $  2,276,071 $14,348,958 $  3,206,388 $41,188,212 

Notes:
1. Excludes the approved budget for the Downtown Development Authority, a component unit.
2. Other Financing Sources reflects transfers into the fund. Other Financing Uses reflects transfers from the fund.



Budget by Fund



Funds Summary
FY 19 FY 20 FY 21 FY 22

Actual 1 Actual 1 Budget 2 Budget

General Fund $ 13,910,569 $ 13,141,885 $ 13,833,877 $ 15,420,450
Special Investigations Fund - 23,528 - 2,000,000
Technology Surcharge Fund 66,546 73,811 91,000 80,000
Hotel/Motel Tax Fund 902,199 595,076 987,736 1,027,207
Capital Project Fund - - - 564,906
2017 SPLOST Fund 3,391,457 4,100,832 2,264,232 2,264,232
Storm Water Fund 1,019,042 1,161,543 1,038,000 2,276,071
Electric Fund 14,868,963 15,918,913 14,445,953 14,348,958
Solid Waste Fund 3,167,909 3,461,181 2,898,949 3,206,388

Total $ 37,326,685 $ 38,476,768 $ 35,559,747 $ 41,188,212
Less: Interfund transfers 3 - (538,840) (538,840) (801,665)
Total, All Funds 4 $ 37,326,685 $ 37,937,928 $ 35,020,907 $ 40,386,547

Notes:
1. Actual Revenues
2. Revised budget
3. Deducting transfers from the total prevents double counting of revenue accrued to one fund and transferred 

to another.
4. Excludes the Downtown Development Authority (DDA) Fund. The DDA Fund is reported as a component unit but

not part of the City budget even though included in the budget resolution.



FY 19 FY 20 FY 21 FY 22
Actual Actual Budget1 Budget

$ 8,635,938 $ 9,378,689 $ 9,984,786 $ 11,172,276
1,116,272 580,527 470,000 562,250
2,409,234 1,022,293 852,386 674,307

155,712 75,103 106,800 115,990
1,190,494 1,231,634 1,202,000 1,321,900

59,127 22,139 60,000 9,600
258,266 260,903 619,065 641,062

$ 13,825,043 $ 12,571,288 $ 13,295,037 $ 14,497,385

- - - 637,095
154,944 167,535 209,289 252,155
407,679 403,287 610,528 814,338
113,974 180,989 238,101 232,053
497,424 441,697 566,414 577,786
882,990 1,064,972 1,207,756 1,289,381
147,100 168,134 233,040 238,356
408,844 402,881 432,178 574,550

5,410,093 4,679,620 5,759,428 5,524,459
607,536 681,047 795,516 720,560

1,976,663 1,985,589 1,837,315 2,414,787
- 167,730 168,464 186,275

864,690 493,705 634,101 688,967
1,006,384 640,586 748,001 858,692

271,856 218,735 393,746 410,996
138,021 129,614 - -
54,103 54,972 - -

$ 12,942,301 $ 11,881,091 $ 13,833,877 $ 15,420,450

- 538,840 538,840 923,065
(17,024) (14,541) - -

1,500 23,911 - -
84,026 7,846 - -

$ 68,502 $ 556,056 $ 538,840 $ 923,065

$ 951,244 $ 1,246,253 $ - $ -

$ 6,071,956 $ 7,023,200 $ 8,269,453
$ 7,023,200 $ 8,269,453

General Fund

Taxes
Licenses and Permits 
Intergovernmental Revenue 
Charges for Services
Fines and Forfeitures 
Investment Income
Miscellaneous Revenue 4

Total revenues

Citywide 
City Clerk
Mayor/City Council 
City Manager 
Administrative Services
Information Technologies 
Human Resources 
Municipal Court
Police Department 
E911 Communications 
Public Works
Cultural Administration 
Parks Administration 
Community Development  
Economic Development
Debt Service - Gen'l Government 
Debt Service - Public Safety

Total expenditures

Transfers In 
Transfers Out
Sale of capital assets 
Issuance of long-term debt

Other financing sources (uses) 

Surplus (Deficit)

Fund balance, September 1 
Fund balance, August 31

Notes:
1. Revised budget.



Special Investigations Fund
FY 19 FY 20 FY 21 FY 22
Actual Actual Budget 1 Budget

$ - $ 23,460 $ - $ 2,000,000
- 68 - -

$ - $ 23,528 $ - $ 2,000,000

- - - 42,300
- - - 1,648,692
- - - 309,008

$ - $ - $ - $ 2,000,000

$ - $ 23,528 $ - $ -

Fines and Forfeitures 
Miscellaneous Revenue

Total operating revenues

Professional services 
Contract labor 
Equipment

Total operating expenses 

Surplus (Deficit)

Notes:
1. Revised budget



Technology Surcharge Fund
FY 19 FY 20 FY 21 FY 22
Actual Actual Budget 1 Budget

$ 66,546 $ 73,811 $ 91,000 $ 80,000
- - - -

$ 66,546 $ 73,811 $ 91,000 $ 80,000

45,737 73,793 45,500 40,000
33,537 17,150 45,500 40,000

$ 79,274 $ 90,943 $ 91,000 $ 80,000

$ (12,728) $ (17,133) $ - $ -

Surcharge revenue 
Miscellaneous revenue

Total revenues

Contract labor
Small equipment and supplies

Total expenditures 

Surplus (Deficit)

Notes:
1. Revised budget



Hotel/Motel Tax Fund

Taxes
Miscellaneous revenue

Total revenues

Expenditures

Total expenditures

Transfer Out (to General Fund) 2

Surplus (Deficit)

Fund balance, September 1 
Fund balance, August 31

Notes:
1. Revised budget
2. Effective FY 22, the unrestricted portion of taxes is transferred to the General Fund.

FY 19 FY 20 FY 21 FY 22
Actual Actual Budget 1 Budget

$ 902,199 $ 595,076 $ 902,199 $ 849,799
- - 85,537 177,408

$ 902,199 $ 595,076 $ 987,736 $ 1,027,207

- 662,914 987,736 899,548

$ 812,621 $ 662,914 $ 987,736 $ 899,548

$ - $ - $ - $ (121,400)

$ 89,578 $ (67,838) $ - $ 6,259

$ 396,649 $ 486,227 $ 418,389
$ 486,227 $ 418,389



FY 19 FY 20 FY 21 FY 22
Actual Actual Budget 1 Budget

$ - $ - $ - $ 564,906
- - - -

$ - $ - $ - $ 564,906

- - - 207,741
- - - 85,000
- - - 87,000
- - - 101,267
- - - 83,898

$ - $ - $ - $ 564,906

1,000,000

$ - $ - $ 1,000,000 $ -

$ - $ - $ 1,000,000 $ -

$ - $ - $ - $ 1,000,000
$ - $ - $ 1,000,000 $ 435,094

Capital Project Fund

Budgeted Fund Balance 
Miscellaneous revenue

Total revenues

City Hall Improvements/Roof 
Parks - Sod Replacement 
Parks Improvements 
Equipment
Technology - Scanning Project

Total expenditures

Transfers In (from GF) 2

Other financing sources (uses) 

Surplus (Deficit)

Fund balance, September 1 
Fund balance, August 31

Notes:
1. Revised budget
2. Initial funding in FY 21 reflected transferring a portion of the Cares Act reimbursement for eligible expenditures.



FY 19 FY 20 FY 21 FY 22
Actual Actual Budget 1 Budget

$ 2,715,765 $ 2,853,320 $ 2,264,232 $ 2,264,232
674,727 1,246,836 - -

$ 3,390,492 $ 4,100,157 $ 2,264,232 $ 2,264,232

1,041,137 2,172,260 1,132,116 -
- - 1,132,116 -

177,108 81,346 - -
- - - 701,858

598,079 - - -
1,562,710 1,511,514 - 1,562,374

$ 3,379,033 $ 3,765,120 $ 2,264,232 $ 2,264,232

$ 965 $ 675

$ 965 $ 675 $ - $ -

$ 12,424 $ 335,712 $ - $ -

$ 1,843,809 $ 2,179,521 $ -
$ 2,179,521

2017 SPLOST Fund

Intergov'tal Revenue - SPLOST 
Intergov'tal Revenue - Other

Total revenues

Capital Outlay - Transportation 
Capital Outlay - Parking 
Capital Outlay - Recreation 
Capital Outlay 
Intergovernmental Expense 
Debt Service

Total expenditures

Investment Income

Other financing sources (uses) 

Surplus (Deficit)

Fund balance, September 1 
Fund balance, August 31

Notes:
1. Revised budget



FY 19 FY 20 FY 21 FY 22
Actual Actual Budget 1 Budget

$ 1,019,042 $ 1,161,533 $ 1,038,000 $ 1,130,000
- 10 - 1,146,071

$ 1,019,042 $ 1,161,543 $ 1,038,000 $ 2,276,071

778,535 882,075 780,041 921,200
- - 257,959 1,354,871

31,122 34,897 -

$ 809,657 $ 916,972 $1,038,000 $ 2,276,071

$ 209,385 $ 244,571 $ - $ -

$ 2,162,899 $ 2,372,284 $ 2,616,855
$ 2,372,284 $ 2,616,855

Storm Water Fund

Taxes
Miscellaneous Revenue

Total operating revenues

Costs of sales and personnel 
Capital Outlay
Depreciation

Total operating expenses 

Change in net position

Net Position, September 1 
Net Position, August 31

Notes:
1. Revised budget



FY 19 FY 20 FY 21 FY 22
Actual Actual Budget 1 Budget

$ 14,097,736 $ 15,629,003 $ 14,047,003 $ 14,068,958
51,787 26,162 20,000 30,000

$ 14,149,523 $ 15,655,164 $ 14,067,003 $ 14,098,958

12,683,040 12,694,094 12,828,636 12,838,507
1,078,477 708,786

289,105 278,522 -

$ 12,972,145 $ 12,972,616 $13,907,113 $ 13,547,293

554,596 263,749 378,950 250,000
164,844 - - -

- - - -
(82,500) (538,840) (538,840) (801,665)

$ 1,814,318 $ 2,407,457 $ - $ -

$ 21,916,522 $ 23,730,840 $ 26,138,297
$ 23,730,840 $ 26,138,297

Electric Fund

Charges for Services 
Miscellaneous Revenue

Total operating revenues

Costs of sales and personnel 
Capital Outlay
Depreciation

Total operating expenses

Investment Income 
Intergovernmental Revenue 
Transfers In
Transfers Out

Change in net position

Net Position, September 1 
Net Position, August 31

Notes:
1. Revised budget



FY 19 FY 20 FY 21 FY 22
Actual 2 Actual 2 Budget 3 Budget

$ 3,158,074 $ 3,461,181 $ 2,816,000 $ 3,206,388
9,835 - 82,949 -

$ 3,167,909 $ 3,461,181 $ 2,898,949 $ 3,206,388

3,192,338 3,516,533 2,898,949 3,206,388
- - -

2,217 2,217 -

$ 3,194,555 $ 3,518,750 $2,898,949 $ 3,206,388

- - - -
- - - -
- - - -
- - - -

$ (26,646) $ (57,569) $ - $ -

$ 1,115,314 $ 1,088,668 $ 1,031,099
$ 1,088,668 $ 1,031,099

Solid Waste Fund

Charges for Services 
Miscellaneous Revenue

Total operating revenues

Costs of sales and personnel 
Capital Outlay
Depreciation

Total operating expenses

Investment Income 
Intergovernmental Revenue 
Transfers In
Transfers Out (to General Fund)

Change in net position

Net Position, September 1 
Net Position, August 31

Notes:
1. Final budget
2. Audited
3. Current budget



Positions
and 

Pay Plan



APPROVED POSITIONS FY 21 FY 22
Pay         

Grade
Full 
Time

Part 
Time

Full 
Time

Part 
Time

City Manager
City Manager 121 1 1
Assistant to City Manager 106 1
Special Projects Manager NA 1

Human Resources 1 1
Human Resources Manager 112 1 1
Human Resources Coordinator  108

City Clerk 1 1
City Clerk 113 1 1
Deputy City Clerk  107

Municipal Court
Court Administrator (Clerk of Court) 111 1 1
Assistant Clerk of Court 103 1 1
Court Records Clerk I/II 102/103 2 3

Public Works/Public Utilities/Parks
Assistant City Manager/PWUP Director 118 1 1
Parks & Recreation Maintenance Coordinator 104 1 1
Groundman 103 1 1
Maintenance & Equipment Technician 101 2 2
Equipment Operator/Stormwater Equip. Operator 103/105 4 4
Electric Meter & Utility Technician 105 4 3 4 3
Master Craftsworker 103 1 1
Parks & Recreation Field Team Leader 103 1 1
Parks & Recreation Program Coordinator 102 1 1
Apprentice Lineman 107 1 1
Executive Coordinator - Capital Projects 108 1 1
Events Manager 110 1
Public Works Team Leader 105 1 1
Journeyman Lineman 110 1 1
Parks & Recreation Superintendent 112 3 3
Electric Supervisor 112 1 1
Stormwater Superintendent 114 1 1
Electric Superintendent 114 1 1
Public Works Superintendent 116 1 1
Receptionist & Admin Coordinator 102 1 1

Administrative Services
Administration & Finance Director 117 1 1
Customer Service Associate I/II 102/103
Receptionist & Administrative Coordinator 102 2 2
Billing Specialist 104 1 1
Revenue and Tax Specialist 105 1 1



APPROVED POSITIONS FY 21 FY 22
continued Pay         

Grade
Full 
Time

Part 
Time

Full 
Time

Part 
Time

Accounting Supervisor 109 1
Accounting Manager 111 1 1
Accountant 107 1 1

Cultural Arts/Welcome Center
Tourism and Cultural Arts Downtown Manager 112 1 1
Cultural Arts Administrative Coordinator 102 1 2 1 2
Welcome Center/Museum Coordinator NA 1

Information Technology
IT Director 117 1 1
IT Manager 113 1 1
IT Specialist 105 1

Community Development and Planning
Community Development & Planning Director 117 1 1
Receptionist 102 1 1
Planner 105 1 1
Senior Planner 108 1 1
City Engineer 112 1 1
Land Development Inspector/Arborist 108 1

Economic Development
Economic Development Director 114 1 1
Business Development Manager 111 1

Public Safety 
Chief of Police 118 1 1
Communications Officer I 103 6 6
Police Records Clerk 103 2 2
Accreditation Manager/Crime Analyst 107 1 1
Code Enforcement Officer 105 3 3 1
Communications Officer II 104 2 2
CSI Property & Evidence Custodian 105 1 1
Communications Officer Team Lead 105 1 1
Executive Coordinator - Public Safety 106 1 1
Public Safety Administrative Fiscal Coordinator 105 1 1
Police Officer (includes Master Patrol Officer) 107 25 2 25 3
Sergeant  109 6 6
Lieutenant 111 3 3
Captain 113 2 2
Community Outreach Officer 107 1 1
Detective 108 6 6

Total Positions   118 7 123 9

Pay grades effective November 2021.



Full Time Positions
(Annual 2,080 hours)

Grade Minimum Midpoint Maximum

101 $31,200.00 $40,560.00 $49,920.00

102 $33,384.00 $43,399.20 $53,414.40

103 $35,720.88 $46,437.14 $57,153.41

104 $38,221.34 $49,687.74 $61,154.15

105 $40,896.84 $53,165.89 $65,434.94

106 $43,759.61 $56,887.50 $70,015.38

107 $46,822.79 $60,869.62 $74,916.46
108 $50,100.38 $65,130.50 $80,160.61

109 $53,607.41 $69,689.63 $85,771.85

110 $57,359.93 $74,567.91 $91,775.88

111 $61,375.12 $79,787.66 $98,200.20

112 $65,671.38 $85,372.80 $105,074.21

113 $70,268.38 $91,348.89 $112,429.40

114 $75,187.16 $97,743.31 $120,299.46

115 $80,450.27 $104,585.35 $128,720.42

116 $86,081.78 $111,906.32 $137,730.85

117 $92,107.51 $119,739.76 $147,372.01

118 $98,555.03 $128,121.54 $157,688.06

119 $105,453.89 $137,090.05 $168,726.22

120 $112,835.66 $146,686.36 $180,537.05

121 $120,734.16 $156,954.40 $193,174.65

Part Time Positions
(hourly rate)

Grade Minimum Midpoint Maximum

101 $                15.00 $                19.50 $                24.00 
102 $                16.05 $                20.87 $                25.68 
103 $                17.17 $                22.33 $                27.48 
104 $                18.38 $                23.89 $                29.40 
105 $                19.66 $                25.56 $                31.46 

Pay ranges effective the first pay period in December 2021.




