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EXECUTIVE SUMMARY
COLLECTIVE WISDOM GROUP

This  document  ref lects  the input  of  hundreds of  Norcross  res idents  and Ci ty  employees  

engaged in  s t rengthening the Norcross  communi ty .  Led by  a local  government  deepening i t s  

commitment  to  prov id ing a balanced qual i ty  of  l i fe  for  a l l  of  i t s  res idents ,  Norcross  counts  

among i t s  greatest  assets :  

An act ive network  of  c iv ic  and fa i th-based organizat ions  cont r ibut ing 

communi ty  support  dai l y    

A  h is tor ica l  fabr ic  now being protected for  future generat ions  

A v ibrant  economy,  bu i l t  on a mix  of  bus iness  sectors  and anchored in  a  

thr i v ing downtown 

Increas ing ly  access ib le  parks  and green space ameni t ies  and a mature 

t ree canopy ,  and   

One of  the most  ethn ica l l y  d iverse populat ions  in  the s tate of  Georgia.  

As  the Ci ty  ce lebrates  the achievement  of  more than 70 susta inabi l i t y  pract ices  recognized by  

ARC Green Communi t ies  P lat inum cert i f icat ion ,  i t  cont inues  to  aspi re  to  greater  he ights .  Th is  

f i r s t  Susta inabi l i t y  P lan for  the communi ty  ar t icu lates  these aspi rat ions ,  present ing a matr ix  of  

act ions  towards  goals  and object ives  that  wi l l  require City  leadership and cr i t ical  

partnerships .  These act ions  are the resu l t  of  the synthes is  of  communi ty-vo iced pr ior i t ies ,  

s tud ies  and p lans  created for  the Ci ty  in  the past  f i ve  years ,  and nat ional  best  pract ices  

(deta i led in  the STAR Communi t ies  F ramework) .  



The p lan commits  Norcross  to  increas ing 

accountabi l i t y  towards  goals  of  Healthy 

People,  Healthy P laces,  and Healthy 

Economy  prov ides  a roadmap by 

ident i fy ing the cur rent  s tatus  of  condi t ions  

where avai lab le  and ident i f ies  nat ional l y-  

recommended outcome metr ics  for  

t rack ing progress  over  t ime.  At  least  f i ve  

major  in i t iat i ves  are underway in  Norcross ,  

which wi l l  establ i sh  new base l ines  for  the 

communi ty  around green space and t ree 

canopy ,  hous ing affordabi l i t y ,  act ive  

recreat ional  opportun i t ies ,  parks  

access ib i l i t y  and acreage,  and 

educat ional  assets .  These in  addi t ion to  

the many act ions  captured in  th i s  p lan ,  set  

Norcross  on a s teady path towards  an 

enhanced qual i ty  of  l i fe  for  a l l  res idents .    

Given the magni tude of  these 

ongoing and new act ions  being 

implemented before 2020,  th i s  p lan 

presents  a  three-year  t imel ine for  

achievable results .  Th i s  t iming 

a l lows for  complet ion of  these major  

in i t iat i ves  and new act ions ,  prepares  

the Ci ty  for  mainta in ing ARC Green 

Communi t ies  P lat inum cert i f icat ion 

(2020 recert i f icat ion)  and explor ing 

STAR Communi t ies  cer t i f icat ion for  

nat ional  recogni t ion.  I t  a l so  prov ides  

the opportun i ty  for  in tegrat ion of  

susta inabi l i t y  p lann ing wi th  the next  

cyc le  of  Comprehens ive P lann ing,  

ensur ing that  susta inabi l i t y  i s  fu r ther  

woven into  the cu l ture  and f inance 

of  Norcross .  

In  these t imes of  rapid change and 

increas ing compet i t ion for  jobs ,  

resources ,  and ta lent ,  no c i ty  can 

afford to  be content  wi th  excel lent  

management  a lone,  nor  can rest  on 

s ingu lar  s ign i f icant  achievements .  

Wi th  i t s  many assets  fu l l y  leveraged 

through ongoing internal  and 

external  co l laborat ions  ident i f ied 

in  th i s  p lan ,  Norcross  i s  wel l  

pos i t ioned to  compete as  a 

nat ional  leader  and best- in-c lass  

c i ty  that  prov ides  for  the heal th  of  

i t s  people ,  p laces ,  and economy.    

Thank you for  the opportunity  to  help 

Norcross in  this  new chapter.  

Connie Weathers ,  Founder  of  Susta inable Norcross
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Short l y  af ter  the adopt ion of  the Ci ty  of  Norcross  Comprehens ive 2030 P lan in  2008,  

the Ci ty  saw the need to  begin  to  incorporate susta inable pract ices  into  the bus iness  of  

everyday l i fe  in  town.  Wi th  the he lp of  a  number  of  vo lunteers ,  the Susta inable Norcross  

Commiss ion (Susta inable Norcross )  was off ic ia l l y  c reated in  November  of  2008.  Star t ing 

as  a f i ve  person off ic ia l  Commiss ion of  the Ci ty ,  the cur rent  Commiss ion of  seven 

members  ex is ts  to  ass i s t  the Ci ty  in  becoming a more susta inable and thus  more 

att ract ive p lace to  l i ve .  Ear ly  in  i t s  format ion ,  the Commiss ion reso lved to  focus  on 

support ing the Ci ty  in  part ic ipat ing in  the At lanta Regional  Commiss ion ’s  Green 

Communi t ies  program as  a too l  to  accelerate adopt ion of  susta inable pract ices .  

SUSTAINABLE NORCROSS COMMISSION

I n  2010 ,  the Ci ty  of  Norcross  was one 

of  the f i r s t  communi t ies  to  be cert i f ied 

under  the Green Communi t ies  Program.  

The c i ty  reaff i rmed i t s  commitment  to  

being green twice,  as  i t  progressed up 

the ranks  in  the program and was 

u l t imate ly  recert i f ied at  the P lat inum 

leve l  in  2016  -  mak ing Norcross  one of  

on ly  two cert i f ied P lat inum communi t ies  

in  the region.  Cur rent ly ,  19  local  

governments  across  metro At lanta 

part ic ipate in  Green Communi t ies .    

GREEN COMMUNITIES PROGRAM
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START ING IN 2008

2010-PRESENT

Measures  requi red by  Green 

Communi t ies  are intended to  he lp 

local  governments  reduce the i r  

env i ronmenta l  footpr int  whi le  mov ing 

towards  greater  engagement  of  the i r  

communi t ies  in  green pract ices .  As  

the program has evo lved to  cont inue 

to  ra ise the bar  and ref lect  nat ional  

t rends  in  local  government  

susta inabi l i t y ,  i t  now prov ides  credi t  

to  local  governments  for  deve loping 

susta inabi l i t y  p lans .    



As the Ci ty  prepared to  meet  the laudable goal  of  P lat inum Green Communi t ies  

cer t i f icat ion ,  the Susta inable Norcross  Commiss ion sh i f ted i t s  ef for ts  to  bu i ld ing support  

for  Ci ty  funding to  fu l l y  operat ional ize a l l  Green Communi t ies  measures ,  bu i ld  capaci ty  

in ternal l y  to  lead and to  deve lop the Ci ty ’ s  f i r s t  susta inabi l i t y  p lan.  Col lect ive  Wisdom 

Group (CWG, or  Consu l tant )  was se lected as  the f i rm to  lead the Ci ty  in  th i s  work .  

CONSULTANT-SUPPORTED SUSTAINABILITY 
INTEGRATION AND PLANNING

I n  ear ly  2017 ,  the Ci ty  of  Norcross  

convened a cross-departmenta l  

Susta inabi l i t y  Team,  inc lud ing 

representat ives  of  a l l  c i ty  

departments .  Team meet ings  have 

focused on educat ion on a var iety     

 of  topics  to  ra ise awareness  of  

susta inabi l i t y  opportun i t ies  and 

cons iderat ions  throughout  c i ty  

operat ions ,  and to  begin  to  so l id i fy  

the Ci ty ’ s  “susta inabi l i t y  DNA.”    

As  ARC recognizes  in  i t s  Green Communi t ies  program,  susta inabi l i t y  p lann ing i s  a  major  

s tep in  the maturat ion of  any  local  government ’ s  ef for ts  to  comprehens ive ly  address  

qual i ty  of  l i fe  i ssues .  These p lans  are too ls  to  achieve goals  that  foster  environmental ,  

community  and f inancial  sustainabi l i ty .  

The i r  funct ion i s  to  create a s t ructure for :  

Ident i fy ing pr ior i t ies  for  a  wide-range of  communi ty  s takeholders  

Sett ing aspi rat ions  for  the qual i ty  of  l i fe  des i red (goals  and object ives)  

Pr ior i t i z ing act ions  intended to  achieve these aspi rat ions  

Accountabi l i t ies  for  implement ing these act ions ,  and 

Outcomes sought  through the implementat ion of  these act ions .  

SUSTAINABILITY PLANNING
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2016-PRESENT

Th is  in ternal  ownersh ip of  susta inabi l i t y  accountabi l i t ies  has  recent ly  cu lminated in  the 

format ion of  a  new Off ice of  Communi ty  Engagement  and Susta inabi l i t y ,  compr ised of  

three s taff  members  focus ing on the most  substant ia l  e lements  of  th i s  p lan.    



Local  governments  in  Georgia 

are requi red by  the Georgia 

Department  of  Communi ty  

Affa i rs  to  create and 

mainta in  Comprehens ive

P lans .  These p lans  are the 

formal  documents  that  dr i ve  

land use management ,  

inf rast ructure and other  

capi ta l  investments ,  and 

s taff ing pr ior i t ies  of  local  

governments .  They  typ ica l l y  

cover  long t ime hor izons  (20 

years ) ,  yet  must  be updated 

every  f i ve  years ,  and 

complete ly  re-created every  

ten years .  Whi le  they  are 

“comprehens ive”  in  many 

ways ,  they  h is tor ica l l y  have 

not  been scoped to  address  

qual i ty  of  l i fe  aspects  outs ide 

of  the d i rect  mandate of  

local  governments .  
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Thus  ar i ses  the need for  

susta inabi l i t y  p lann ing,  a  new 

process  that  i s  undertaken 

co l laborat ive ly  between local  

governments ,  communi ty  

members ,  and other  communi ty  

organizat ions  to  create a 

shared v i s ion and sense of  

accountabi l i t y  in  mov ing a 

communi ty  towards  greater  

qual i ty  of  l i fe  for  a l l  of  i t s  

res idents ,  and in  at t ract ing

pr ivate sector  investments  

seek ing forward-th ink ing 

communi t ies .  There i s  no 

government  mandate ,  no 

prescr ibed template ,  no 

min imum requi rement  for  a  

susta inabi l i t y  p lan ,  yet  

avai lab le  gu idance does 

encourage the inc lus ion of  

programming and partnersh ip  

act iv i t ies ,  to  complement  

Comprehens ive P lans .  

In  Georgia ,  th i s  i s  s t i l l  new- 

ter r i tory  -  on ly  the c i t ies  of  

Decatur ,  Dunwoody ,  and 

At lanta cur rent ly  produce 

susta inabi l i t y  p lans ,  a  

notable cor re lat ion wi th  the 

economic and reputat ional  

s t rength of  these 

communi t ies .  Susta inabi l i t y  

p lans  send a s ignal  to  peer  

c i t ies ,  ta lent ,  and the 

marketp lace:  we aren ’ t  jus t  

comply ing ,  we are leading 

the way towards  the future.    



I n  the ear ly  2010s ,  a  group of  nat ional  organizat ions  inc lud ing the Nat ional  League of  

Ci t ies ,  U .S.  Green Bu i ld ing Counci l ,  convened hundreds of  subject  matter  experts  f rom 

c i t ies  and towns around the count ry  to  bu i ld  a new f ramework  that  cou ld ass i s t  local  

governments  in  mov ing towards  susta inabi l i t y .  

Sustainabi l i ty  Tools  for  Assessing and Rat ing Communit ies  (STAR)  was born ,  

prov id ing a source for  best  pract ices  in  topics  f rom local  food to  recyc l ing ,  cu l tura l  

d ivers i ty  to  publ ic  safety ,  workforce readiness  to  educat ion.  By  us ing STAR to  gu ide the i r  

susta inabi l i t y  ef for ts ,  local  governments  can be assured that  they  are he lp ing the i r  

communi t ies  prepare for  a  v ibrant ,  th r i v ing future ,  and can be measured apples-to-  

apples  against  the i r  peers  ( regard less  of  the i r  s ize ,  weal th  or  geography) .  Hundreds of  

c i t ies ,  towns ,  and count ies  around the U.S.  are now us ing the STAR f ramework  to  gu ide 

the i r  work ,  wi th  dozens  pursu ing STAR cert i f icat ion for  the i r  ach ievements .  

STAR AS A GUIDE
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http://www.starcommunities.org/


Communi ty  susta inabi l i t y ,  part icu lar l y  as  

f ramed by STAR and i s  increas ing ly  be ing 

referenced nat ional l y ,  i s  a  macro- leve l  

lens  on the d i f ferent ,  in terconnected 

d imens ions  of  communi ty .  As  such,  any  

effor t  to  p lan so broadly  must  begin  wi th  

a rev iew of  other  ex is t ing p lans .  P lann ing 

fat igue i s  rea l ,  and rather  than dupl icate 

pr ior  re lated effor ts ,  th i s  p lan seeks  to  

integrate the most  re levant  incomplete 

recommendat ions  of  these other  p lans .  

PROCESS: REVIEW AND ENGAGEMENT
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Communi ty  susta inabi l i t y  p lann ing aspi res  

to  approach communi ty  engagement  and 

accountabi l i t y  d i f ferent ly  -  in  fact ,  the 

success  of  these p lans  requi res  the 

ongoing part ic ipat ion of  communi ty  

members .  The Consu l tant ’ s  approach to  

engagement ,  part icu lar l y  in  a  communi ty  

d iv ided such as  Norcross  wi th  h i s tor ica l l y  

low leve ls  of  c iv ic  engagement ,  i s  to  meet  

people where they  are-  in  many cases  

qu i te  l i tera l l y .  Over  a  f i ve  month per iod in  

mid-2017 ,  CWG engaged communi ty  

s takeholders  us ing severa l  tact ics .    

Whi le  each pr ior  p lan inc luded some 

communi ty  out reach process ,  these 

processes  tend to  fo l low a fami l iar  rec ipe:  

conduct  an on l ine survey ,  ho ld a p lann ing 

charret te  where a l l  s takeholders  are 

expected to  come to you ,  capture input  and 

check the box.  The p lan in  some cases  goes 

on a she l f .  In  some cases  dr ives  investments  

and decis ion-making.  Typ ica l l y ,  communi ty  

s takeholders  are inv i ted to  one nar row 

port ion of  the process ,  and un less  they  

at tend Ci ty  Counci l  meet ings ,  they  are 

un l i ke ly  ever  to  know what  came of  the i r  

input ,  nor  what  act ions  resu l ted f rom i t .    

http://www.starcommunities.org/
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Stakeholder  Mapping  w i th  Norcross  Susta inabi l i t y  

Team and Susta inable Norcross  Commiss ion 

Te lephone and emai l  outreach with  more than two 

dozen communi ty  leaders/members  

Var ious  email  updates  w i th  communi ty  leaders  

One-on-One Meetings  w i th  one dozen communi ty  

leaders ,  and presentat ions  to  meet ings  of  local  c iv ic  

organizat ions  

Feedback Boards  in  Engl i sh/Spanish  at  Norcross  

Communi ty  Market ,  Summer Concert  Ser ies ,  Summer 

Mov ie  Ser ies ,  Summerour  Middle School  Market  Day ,  

and the Norcross  L ibrary .    

Open House  event  at  Ci ty  Hal l  

Creat ion of  a  survey  (Engl i sh/Spanish)  so l ic i t ing 

pr ior i t ies  around topics  such as  energy use ,  recyc l ing ,  

hous ing,  t ransportat ion ,  food,  and safety .

COMMUNITY ENGAGEMENT

Pr inted copies  were d is t r ibuted at  off ices  of  

Good Samar i tan ,  Lat in  Amer ican Associat ion 

(LAA) ,  Ho ly  Name of  Jesus  Chinese Cathol ic  

Miss ion ,  and Hopewel l  Church.

More than 150 responses  were received,  near ly  

one-hal f  f rom Spanish-speakers .  

Community  Workshop Sessions 

 Norcross  Ci t izen 's  Academy (30)

Ci ty  Hal l  Luncheon (50)  
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SURVEY RESULTS

PAGE 12

ENGLISH-LANGUAGE 

78/155 Responses

SPANISH-LANGUAGE 

77/155 Responses

66%  Female/ 44%  Male 

26%  Ages 18-44 

43% Ages 44-64 

31%  Ages 65+ 

53%  Employed Fu l l -T ime 

13%  Employed Hal f-T ime  

27%  Ret i red 

72%  Caucas ian/Whi te  

16%  As ian 

5%  Af r ican-Amer ican/Black 

5%  Lat ino/Hispanic  

2%  Mul t ip le  Races 

94%  Home Owners  

6%  Renters  

   

88%  Female/  12%  Male 

73%  Ages 18-44 

19% Ages 44-64 

8%  Ages 65+ 

27%  Employed Fu l l -T ime 

16%  Employed Hal f-T ime 

13%  Look ing For  Work  

31%  Homemaker  

3%  Ret i red 

95%  Lat ino/Hispanic  

5%  Mul t ip le  Races 

29%  Home Owners  

71%  Renters  

   

Safe Walking,  
Cycl ing,  Access 

to  Transit  

Better  Recycl ing Direct ions  

Energy Eff ic ient  Homes

Planning & Protect ion for  Natural  
Spaces (publ ic/private)

Events  Celebrat ing Cultural  
Diversi ty

Recreation & F i tness 
Opportunit ies

More Support  Services & Job 
Training Services

Affordable,  Qual i ty  Apartments

Information on What  City  
Government  Does & How To 

Part icipate

61% Recyc le  

Want  Access  to  
Recyc l ing B ins

61% Have a H igh 
Energy Burden

69% Aspi r ing 
Ent repreneurs

Want  Affordable 
Homes to  Rent  

63% Have H igh
Hous ing Burden

58% Don ' t  Know 
the Norcross  

Communi ty  Market

68% Want  More 
Spanish-Language 

Communicat ion

95% Recyc le  

75% Have Low 
Energy Burden 

Want  Access  to  
So lar  Energy

30% Aspi r ing 
Ent repreneurs

Want  Affordable 
Homes to  Buy

71% Have Low- 
Moderate Hous ing 

Burden

60% Attend the 
Norcross  

Communi ty  Market

Want  More 
L i s ten ing Sess ions  

for  Res idents
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NORCROSS TODAY
OUR FRAMING & START ING POINT
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The Ci ty  of  Norcross  today i s  in  many ways  a g l impse of  the Amer ica of  tomorrow.  The 

t remendous d ivers i ty  of  i t s  populat ion -  in  ethn ic i ty ,  soc ioeconomic s tatus ,  and age -  

ref lects  the New South that  wi l l  be a predominant  dynamic in  towns and c i t ies  across  the 

region wi th in  the next  25 years .  In  the midst  of  what  may seem to be insurmountable d iv ides  

for  the Norcross  communi ty ,  there i s  s ign i f icant  common ground.  And in  th i s  common ground,  

the opportun i ty  for  innovat ion ,  leadersh ip ,  and prosper i ty  for  a l l  ex i s ts .  Susta in ing a P lace 

to  Imagine aspi res  to  serve as  a roadmap to th i s  common ground for  the Ci ty  of  Norcross ,  

and the people who l i ve  and work  there.  

HEALTHY PLACES, PEOPLE, & ECONOMY 

Many vo ices  were heard f rom across  the 

communi ty  dur ing the creat ion of  th i s  p lan.  

There are many d i f ferences in  our  cu l tures ,  our  

needs ,  and our  pr ior i t ies .  Some enjoy  the h igh 

qual i ty  of  l i fe ,  and most  aspi re  to  achieve i t .  

Among the many commonal i t ies  we share ,  one 

serves  as  the foundat ion for  a l l  others :  heal th .  

Heal th  i s  not  a  luxury  for  anyone -  i t  i s  a  core 

condi t ion upon which a l l  other  parts  of  qual i ty  

of  l i fe  are based.  

Poverty  

Employment  

Food Insecur i ty  

Hous ing Instabi l i t y

ECONOMIC STABIL ITY 

H igh School  Graduat ion

Enro l lment  in  H igher  Educat ion

Language and L i teracy

Ear ly  Chi ldhood Educat ion and

Development  

EDUCATION 

Socia l  Cohes ion

Civ ic  Part ic ipat ion

Discr iminat ion

Incarcerat ion 

SOCIAL & COMMUNITY CONTEXT 

SOCIAL DETERMINANTS OF HEALTH

Access  to  Heal th  Care

Access  to  Pr imary  Care

Heal th  L i teracy 

HEALTH & HEALTH CARE 

Access  to  Foods that  Support

Heal thy  Eat ing Patterns

Qual i ty  of  Hous ing

Cr ime and Vio lence

Env i ronmenta l  Condi t ions  

NEIGHBORHOOD & BUILT  ENVIRONMENT

Source:  US Dept .  of  D isease Prevent ion and Heal th  Promot ion

When th ink ing in  a  long-term sense,  heal th  i s  the 

perfect  context  for  cons ider ing susta inabi l i t y  

and the interdependence of  our  soc ia l ,  bu i l t  and 

natura l  sys tems.  The deve loping sc ience around 

the soc ia l  determinants  of  heal th  suggests  that  

much wi th in  the cont ro l  of  local  government  has  

an impact  on the heal th  of  i t s  tax  payers :  f rom 

publ ic  safety  to  economic deve lopment ,  f rom 

educat ion to  env i ronmenta l  protect ion.  

Investments  that  support  res idents ’  heal thy  l i v ing 

a lso become a magnet  for  bus iness  seek ing 

heal thy  workforce and qual i ty  of  l i fe  ameni t ies  -  

feeding a v i r tuous  cyc le  wi th  a long-term return  

on investment  and reduced costs  for  a l l .  

P lac ing Heal thy  People ,  Heal thy  P laces ,  and 

Heal thy  Economy as  the gu id ing aspi rat ion for  

our  f i r s t  susta inabi l i t y  p lan prov ides  a way for  

a l l  to  connect ,  a l l  to  cont r ibute ,  and a l l  to  

benef i t  f rom i ts  implementat ion.  

PAGE 14Norcross Today Source: U.S. Census Bureau (2015). American Community Survey 5-year estimates. Retrieved from Census Reporter Profile page for Norcross, GA. 
Top Health Concerns Source: Georgia Department of Public Health, Office of Health Indicators for Planning (OHIP) 2011-2015 by Census Tract of Residence.
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16 , 103  
POPULAT ION

6. 1 SQ MILES

2,632.4 PEOPLE/SQ MILE

NORCROSS TODAY*

30.4  

AGE

Median Age

POPULATION BY AGE RANGE

49%

RACE & ETHNICITY

Hispanic

more than double the rate in Atlanta Metro Area

$19,412

INCOME

Per  Capi ta Income

Persons  Be low 
Poverty  Leve l$39,519

Median Household 
Income

CHILDREN UNDER 18 

29.6%

Number  of  
Hous ing Uni ts

5,283

POVERTY

Mean travel time to work

29.4 Minutes

SENIORS 65+

TRANSPORTATION TO WORK HOUSING OCCUPIED vs VACANT OWNERSHIP

HOUSEHOLDS & FAMILIES

4,857 Number  of  
Households

3.3 Persons  per  
Household

6.6%
Women who 
Gave B i r th  
dur ing the 
Past  Year

WOMEN WHO GAVE BIRTH BY AGE

* Data only available for documented residents, there is a significant population under the poverty line that are not reflected in these numbers.  
Norcross Today Source: U.S. Census Bureau (2015). American Community Survey 5-year estimates. Retrieved from Census Reporter Profile page for Norcross, GA. 

Pay ing 35%+ of  Income on Rent56%
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LANGUAGE

PLACE OF BIRTH

68.5%

EDUCATION

High School  Grad 
or  H igher

Persons  wi th  language 
other  than Engl i sh  
spoken at  home

23.6% Bachelor ' s  Degree 
of  H igher

CHILDREN LANGUAGE AT HOME

59.4%
ADULTS LANGUAGE AT HOME

POPULATION BY MINIMUM LEVEL OF EDUCATION

39. 1%
Fore ign-born 
Populat ion

GEOGRAPHICAL MOBILITY

14%
Moved S ince 
Prev ious  Year

24% Asia

Norcross Today Source: U.S. Census Bureau (2015). American Community Survey 5-year estimates. Retrieved from Census Reporter Profile page for Norcross, GA. 
Top Health Concerns Source: Georgia Department of Public Health, Office of Health Indicators for Planning (OHIP) 2011-2015 by Census Tract of Residence.

70% Lat in  Amer ica

TOP HEALTH CONCERNS
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What sends Norcross  res idents  to  hospi ta ls?  
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PAGE 17Housing and Transportation Source: Center for Neighborhood Technology, H+T Fact Sheet, Norcross, GA Municipality. 
Education Source: Imagine Our Norcross, Figure 8, Scores vs. Economic Disadvantage, from Georgia Department of Education 2014. 

HOUSING & TRANSPORTATION
True Affordabi l i t y  and Locat ion Eff ic iency

EDUCATION
Not  A l l  Schools  Are Equal

Housing 

24%

Transportation 

21%

Remaining Income 

55%

AVERAGE HOUSING & 
TRANSPORTAT ION COSTS % INCOME

7. 1

NEIGHBORHOOD CHARACTERISTIC SCORES ( 1 - 10)

Job Access 6.0 Compact  
Neighborhood

Annual  T ransportat ion Costs

4.2 Al l  T rans i t  
Performance Score

$11 ,845

TRANSPORTATION COSTS

Autos  Per  Household

1 .67

2% Trans i t  R idersh ip  % of  Workers

8.79 TONNES Annual  Greenhouse Gas per  Household

HOUSING COSTS 

$1 , 156 Average Month ly  
Hous ing Cost

45% Hous ing & Transportat ion 
Costs  % Income

$1 , 140 Median Selected 
Month ly  Owner  Costs

$996 Median Gross  Month ly  
Rent

AFFORDABILITY

24% Hous ing Costs  % Income

21% Transportat ion Costs  % Income

Source: Imagine Our Norcross, Figure 8, Scores vs. Economic Disadvantage, from Georgia Department of Education 2014. 
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T h i s  p l a n   b u i l d s  o n  t h e  e f f o r t s  o f  h u n d r e d s  o f  N o r c r o s s  c i t i z e n s  a n d  s t a f f  o v e r  
t h e  p a s t  f i v e - p l u s  y e a r s  t o  a d d r e s s  p r e s s i n g  c o m m u n i t y  n e e d s  a n d  s e i z e  t i m e l y  

o p p o r t u n i t i e s  t o  i m p r o v e  a n d  p r o m o t e  t h e  C i t y .  T h i s  s e c t i o n  p r o v i d e s  a  
s u m m a r y  o f  t h e s e  e f f o r t s  a n d  c o n t e x t  f o r  f u t u r e  a c t i o n s .  

ACHIEVEMENTS RECOGNIZED BY 
ARC GREEN COMMUNITIES

From 2009-2016 ,  the Susta inable Norcross  Commiss ion ,  and Ci ty  s taff  worked d i l igent ly  to  

gather  documentat ion on susta inabi l i t y  ef for ts  for  three rounds of  ARC Green Communi t ies  

cer t i f icat ions .  Measures  achieved focus  on the green s ide of  susta inabi l i t y .  

Requi res  a l l  new c i ty-owned bui ld ings  greater  

than 5 ,000 square feet  to  be LEED cert i f ied.    

Encourages a l l  new c i ty-owned bui ld ings  less  

than 5 ,000 square feet  to  seek LEED for  New 

Const ruct ion cert i f icat ion.  Where LEED 

cert i f icat ion i s  not  feas ib le ,  bu i ld ings  wi l l  be 

cert i f ied under  the Energy Star  or  Earth  Craft  

L ight  Commerc ia l  program.    

Requi res  c i ty  bu i ld ing renovat ions  that  affect  

more than 50 percent  of  occupied space or  

occupants  to  achieve LEED for  New Const ruct ion 

cert i f icat ion and a l l  other  bu i ld ing renovat ions  to

achieve LEED for  Ex is t ing Bu i ld ings  cert i f icat ion.  

Encourages res ident ia l  and 

commerc ia l  bu i ld ings  to  be bu i l t  

green by  offer ing a f loor  area 

rat io  bonus  of  0 .25 for  pro jects  

in  the Redevelopment  Area 

Over lay  Dis t r ict  that  achieve 

LEED s i l ver  or  h igher  

cer t i f icat ion.    

Offers  expedi ted p lan rev iews 

and s i te  inspect ions  for  bu i lders  

of  affordable hous ing 

deve lopments  that  seek LEED or  

EarthCraft  cer t i f icat ion.  

ENERGY EFFICIENCY

Completed energy audi ts  on a l l  c i ty-owned 

bui ld ings .  Programming bu i ld ing thermostats  

save $8, 106 in  energy  costs  annual l y .    

Adopted an Energy Star  purchas ing pol icy  to  

purchase or  lease energy-eff ic ient  equipment  

and appl iances .    

Ret rof i t ted a l l  t raf f ic  s ignals  wi th  LED s ignals  

in  conjunct ion wi th  Gwinnett  County .  The 

upgrades use substant ia l l y  less  power  and 

have a longer  effect ive l i fe .    

Adopted a l ights-out/power-  

down pol icy  for  a l l  c i ty

employees  and fac i l i t ies  to  

ensure a l l  non-emergency 

bu i ld ing l ight ing and e lect ron ic  

equipment  are turned off  when 

not  in  use and at  the end of  

the work  day.    
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Replaced decorat ive l ight ing in  the downtown area 

wi th  LED l ights  and insta l led photocel l s  for  dusk  to  

dawn operat ion.  The l ights  on the c i ty  Chr i s tmas t ree 

were replaced wi th  C9 LED l ights .  Through these 

changes ,  over  57 ,000 kWh of  e lect r ic i ty  are saved each 

year  for  a  cost  sav ings  of  $6 ,400.  As  part  of  a  p i lot  

pro ject ,  the c i ty  rep laced High- Intens i ty  D ischarge 

l ight ing on 1 1  po les  wi th  LED l ight ing.  The c i ty  adopted 

a po l icy  to  requi re  the insta l lat ion of  LED f ix tures  in  a l l  

secur i ty  l ight  f i x tures  when repai r  i s  needed.  Th is  

po l icy  wi l l  save 330 kWh per  un i t  annual l y ,  as  wel l  as  

$1 ,500 per  f ix ture  over  a  ten-year  per iod.    

Offers  expedi ted p lan rev iew and s i te  inspect ions  and 

reduced permit t ing fees  for  so lar  energy  pro jects .  

WATER EFFICIENCY

Completed energy audi ts  on a major i ty  of  the 

c i ty ’ s  bu i ld ings  and p lans  to  audi t  the 

remain ing bu i ld ings  wi th in  the next  four  years .    

Captures  HVAC condensate and ra inwater  in  

ra in  bar re ls ,  and uses  the water  on 

landscaping at  the Norcross  Welcome and 

His tory  Center .  A  second s i te  at  The Rectory  of  

the Norcross  Cul tura l  Ar ts  and Communi ty  

Center  co l lects  ra in  water  for  use in  the 

adjacent  communi ty  garden.  Workshops for  

creat ing and mainta in ing a ra in  bar re l  for  

home use are offered at  both locat ions .    

Completed an audi t  wi th  the Georgia 

Env i ronmenta l  Protect ion Div i s ion and 

i s  in  compl iance wi th  the Metropol i tan 

North  Georgia Water  P lann ing 

Dis t r ict ’ s  Water  Supply  and Water  

Conservat ion Management  P lan ,  

Wastewater  Management  P lan and 

Watershed Management  P lan.    

Offers  expedi ted p lan rev iew and 

inspect ions  for  pro jects  that  achieve 

WaterSense cert i f icat ion.    

GREEN POWER

I ns ta l led Energy Star  rated 

cool  roofs  on both Ci ty  Hal l  

and the Publ ic  Works  

bu i ld ing to  decrease the 

urban heat  i s land effect  

and save on cool ing b i l l s .  

Mainta ins  an act ive 

inspect ion program for  

res ident ia l  and commerc ia l  

compl iance wi th  the 

Georgia energy codes.    

TREES AND GREENSPACE

Des ignated as  a T ree Ci ty  USA Communi ty  for  the past  12 years .  To  mainta in  th i s  

des ignat ion ,  the Ci ty  of  Norcross  has  a T ree Commiss ion ,  a  communi ty  t ree ord inance,  

a  communi ty  forest ry  program with  an annual  budget  of  at  least  $2 per  capi ta and an 

annual  Arbor  Day observance and proc lamat ion.  Encourages 50 percent  shade

coverage of  park ing lots  through landscape development  s tandards  that  requi re  a 

min imum of  one canopy t ree for  every  seven park ing spaces and prov ide that  no 

park ing space wi l l  be more than 40 feet  f rom a canopy t ree.  
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Ensures  that  a l l  res idents  are wi th in  ½  mi le  of  

a  publ ic ly  access ib le  park  or  green space.    

Adopted a no net  loss  of  t rees  po l icy  for  a l l  

c i ty-owned property .    

Adopted the Parks  Master  P lan in  201 1  (and 

subsequent  2016  update) ,  which inc ludes

natura l  areas ,  open spaces ,  and greenways  

and prov ides  for  connect iv i ty  of  green spaces.    

Adopted landscaping maintenance 

speci f icat ions  for  landscape contracts  to  

inc lude integrated pest  management ,  drought-  

to lerant  and nat ive landscape p lant ings ,  

min imal  i r r igat ion wi th  potable water  and 

reduced chemical  and fer t i l i zer  use.    

TRANSPORTATION & AIR QUALITY

Offers  commute incent ives  to  encourage 

employees  dr iv ing a lone to  cons ider

a l ternat ives .  Employees  that  carpool  wi th  at  

least  two passengers  can receive $30 per  

month and prefer red carpool  park ing.    

Adopted a green f leet  po l icy  to  purchase 

fue l-eff ic ient  and lowest  emiss ion veh ic les  

wi th  a preference for  a l ternat ive fue l  and/or  

hybr id  f leet  veh ic les .  The c i ty  po l ice 

department  has  a Smart  Car  and N issan Leaf .  

A l l  po l ice patro l  veh ic les  purchased are V-6 ,  

f lex-fue l  or  mul t i - fue l  veh ic les  which have 

lower  emiss ions  and h igher  fue l  ef f ic iency .  A 

mi les-per-gal lon t rack ing system is  ut i l i zed 

to  moni tor  the po l ice s taff  dr i ver  

performance to  ensure eff ic ient  dr i v ing 

pract ices .  A number  of  the c i ty ’ s  d iese l  

veh ic les  are a lso  being ret rof i t ted f rom 

diese l  to  CNG fue l .    

Ins ta l led a leve l  I I  e lect r ic  veh ic le  recharg ing

stat ion for  the c i ty ’ s  f leet  veh ic les .    

Adopted a complete s t reets  po l icy  in  201 1  to  

incorporate pedest r ian and b ike or iented 

s t reetscapes throughout  the c i ty .    

Par tnered wi th  Gwinnett  County  to  

upgrade and incorporate the t raff ic  

s ignals  a long Buford H ighway into  a 

t raff ic  synchron izat ion program 

managed by  the Gwinnett  County  

T raff ic  Contro l  Center .  Wi th  the 

implementat ion of  the Inte l l igent  

T ransportat ion System P lan ,  per  

cor r idor  annual  fue l  consumpt ion can 

be lowered by  seven percent ,  CO by 

17  percent  and VOCs by  12 percent .    

P romotes  the Safe Routes  to  School  

program to the Summerour  Middle 

School .  The c i ty  has  worked wi th  area 

schools  to  ident i fy  inf rast ructure 

pro jects  and has  completed a number  

of  these pro jects  to  improve the 

walk ing and b ik ing env i ronment  

around the schools .    

Ins ta l led b icyc le  racks  at  a l l  ex i s t ing 

communi ty  fac i l i t ies ,  and requi res  

b icyc le  racks  to  be insta l led at  a l l  

new communi ty  fac i l i t ies .    

Opened the Norcross  Communi ty  

Garden fac i l i t y  at  the newly  bu i l t  

D iscovery  Garden Park ,  g iv ing the 

communi ty  access  to  ra ised gardening 

beds ,  cook ing equipment ,  a  communi ty  

pav i l ion  and educat ional  programs.  

Supported the or ig ina l  farmers  market  

for  the past  seven years  by  prov id ing 

the locat ion ,  ut i l i t ies ,  park ing ,  garbage 

and recyc l ing co l lect ion and use of  the 

c i ty ’ s  media.  Worked wi th  Susta inable 

Norcross  to  undertake a survey  and 

feas ib i l i t y  s tudy which led to  the 

creat ion of  the new Norcross  

Communi ty  Market  in  2016 .  
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Adopted an ant i - id l ing po l icy  to  

prevent  c i ty  veh ic les  f rom id l ing over  

th i r ty  seconds when not  in  t raff ic .    

Encourages shared park ing in  areas  

wi th  land uses  that  operate at  

d i f ferent  t imes or  have var iat ions  in  

peak load requi rements .    

Ins ta l led a leve l  I I  e lect r ic  veh ic le  

recharg ing s tat ion at  Ci ty  Hal l  for  

publ ic  use.  

RECYCLING & WASTE REDUCTION 

Adopted an env i ronmenta l l y  preferable 

purchas ing pol icy  to  purchase mater ia ls ,  

products  and serv ices  that  reduce resource 

consumpt ion and waste and promote human 

heal th  and wel l -being,  inc lud ing products  

that  are recyc lable ,  reusable or  conta in  

recyc led mater ia ls .    

P rov ides  a l l  employees  wi th  desks ide b ins  

for  recyc l ing paper .  Recyc l ing conta iners  

are p laced throughout  c i ty  fac i l i t ies  to  

co l lect  p last ic  and g lass  conta iners ,  

a luminum and stee l  cans ,  and cardboard for  

recyc l ing.  The recyc l ing program recyc les  

an est imated 30,591  gal lons  a year .    

Col lects  e lect ron ics ,  ink  cart r idges ,  copier  

toner ,  batter ies  and ce l l  phones at  c i ty  

fac i l i t ies  and recyc les  them through a 

pr ivate vendor .    

Purchases  paper  wi th  at  least  30 percent  

recyc led content  for  copy ,  computer  and 

fax paper .    

P rov ides  curbs ide recyc l ing to  

the s ing le-fami ly  res idence for  

paper ,  g lass  and metal  

conta iners ,  p last ic  and 

cor rugated cardboard.  

Prov ides  curbs ide recyc l ing for  

commerc ia l  propert ies  for  paper ,  

g lass ,  meta l  conta iners ,  p last ic  

conta iners  and cor rugated 

cardboard.  

Hosts  drop-off  recyc l ing events  in

the spr ing and fa l l  for  res idents  

to  recyc le  e lect ron ics ,  ce l l  

phones ,  and batter ies .  

Offers  curbs ide co l lect ion of  

yard debr i s  that  i s  processed at  a  

local  fac i l i t y  in to  compost ,  mulch 

and so i l  products .  These products  

are then made avai lab le  to  the 

c i ty  for  mulch ing.  

Works  wi th  Gwinnett  County  and other  

c i t ies  in  the county  to  implement  the 

Comprehens ive T ransportat ion P lan that  

inc ludes  b icyc le  and pedest r ian po l ic ies ,  

speci f ica l l y  in  the B icyc le  and Pedest r ian 

P lann ing sect ion and the B icyc les  and 

Pedest r ians  sect ion.  The c i ty  requi res  

b icyc le  park ing at  a l l  new developments  

that  requi re  veh ic le  park ing lots .    

LAND USE

Redeveloped L i l l ian  Webb Park ,  which was prev ious ly  a  h is tor ic  basebal l  park  in  

downtown Norcross ,  in to  a pass ive park  wi th  founta ins ,  a  gazebo and open lawn 

for  concerts  and specia l  events .  Dur ing the redevelopment  of  th i s  s i te ,  a  

port ion of  the park  was remediated due to  contaminated so i l s  that  were 

d iscovered dur ing the const ruct ion of  a  rest room faci l i t y .    
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Purchased and renovated a c i rca 1930 

house that  had fa l len into  d is repai r  in to  

the Norcross  Welcome Center  and H is tory  

Museum.  The Cotton Gin Bu i ld ing ,  which 

was const ructed 145 years  ago,  was 

converted f rom a vacant  warehouse into  

a mixed use fac i l i t y .    

Incent iv izes  redevelopment  through the 

Redevelopment  Area Over lay  Dis t r ict  and 

Opportun i ty  Zone,  which encourages the 

rev i ta l izat ion of  underused commerc ia l  

and res ident ia l  areas  into  pedest r ian-  

or iented deve lopments  that  prov ide a 

complementary  mix  of  uses .  

EDUCATION 

Educates  c i ty  employees  and e lected off ic ia ls  about  the c i ty ’ s  susta inabi l i t y  

ef for ts  at  s taff  meet ings ,  th rough news let ters ,  webs i te  and e-mai l  updates .  

Partners  wi th  Susta inable Norcross  to  mainta in  a Facebook page to  inform 

res idents  of  the c i ty ’ s  susta inabi l i t y  ef for ts ,  events ,  vo lunteer  opportun i t ies  

and other  out reach in i t iat i ves .  Updates  on the c i ty ’ s  ef for ts  are posted on 

d isp lays  in  the lobby of  c i ty  ha l l ,  s ignage around the c i ty ,  the webs i te ,  

soc ia l  media ,  th rough f l yers  and a month ly  news let ter .    

Received a grant  f rom the Georgia 

Department  of  Communi ty  Affa i rs  for  specia l  

event  recyc l ing that  inc luded a t rave l  t ra i le r  

and recyc l ing co l lect ion b ins .  Through

vo lunteer  effor ts  and c i ty  counci l  support ,  

recyc l ing i s  avai lab le  at  a l l  c i ty  sponsored 

specia l  events  for  beverage conta iners ,  

p last ic  bags ,  cardboard and mixed paper .  

The success  of  the specia l  event  recyc l ing 

effor t  has  led to  the c i ty ’ s  purchase of  

permanent  recyc l ing conta iners  that  have 

been p laced throughout  downtown Norcross  

and at  parks .  These effor ts  have resu l ted in  

an addi t ional  3 ,375 gal lons  of  waste 

recyc led annual l y .  

Des ign ing and const ruct ing a new 

park ing deck and l ibrary  on a 1 .68 acre 

inf i l l  s i te  at  Buford H ighway and Br i t t  

St reet  in  the heart  of  the communi ty ,  

rather  than const ruct ing the fac i l i t ies  

on an undeveloped parcel  of  land.  

Promotes  smart  growth through i t s  

Conservat ion Subdiv i s ion Ordinance 

(CSO) and i t s  L i vable  Centers  In i t iat i ve  

p lans .  The Adams Vineyard deve lopment  

recent ly  took advantage of  the CSO 

incent ives  and features  62 homes wi th  

40 percent  of  i t s  20 acre parce l  

protected as  greenspace.    

INNOVATION

Implemented a paper less  

po l icy  for  a l l  c i ty  meet ings .  

Agendas and handouts  are no 

longer  prov ided at  c i ty  counci l  

meet ings  and work  sess ions ;  

ins tead,  agendas and 

handouts  are made avai lab le  

in  advance on the c i ty  webs i te  

where they  can be v iewed on 

counci l  members ’  tab lets  and 

pro jected on-screen at  

meet ings .  In  addi t ion ,  

potent ia l  vendors  are

encouraged to  respond to  

RFPs/RFQs e lect ron ica l l y .  
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I nvo lved s tudents  in  the creat ive 

reuse of  mater ia ls .  The c i ty ’ s  

B icyc le  Recyc le  event  co l lected 

over  60 b icyc les  and assor ted 

b icyc le  parts  and del i vered them 

to Communicyc le  in  Chamblee.  

The c i ty  then paid for  t ransport ing 

s tudents  to  Communicyc le  

workshops where they  received 

the newly  refurb ished b icyc les  and 

were mentored by  vo lunteers  on 

b icyc le  safety  and maintenance.  

In  another  event ,  the Mayor ’ s  Book 

Club co l lected over  40,000 gent ly  

used books  f rom the communi ty  

that  would have otherwise been 

sent  to  the landf i l l .  The books  

were made avai lab le  for  s tudents  

to  check out  v ia  book mobi le  and 

apartment-based min i  l ib rar ies .  

Reuses  mater ia ls  for  ar t i s t ic  purposes  

through severa l  in i t iat i ves .  The Re Imagine!  

exh ib i t ion combines  recyc l ing and 

env i ronmenta l  awareness  through the 

creat ive re-use of  mater ia ls  to  create 

innovat ive ,  thought-provok ing scu lptures .  

Doors  of  Hope inv i ted ar t i s ts  to  create 

decorat ive features  f rom used doors  f rom 

Habi tat  for  Humani ty  for  d isp lay  dur ing 

ArtsFest .  A  k inet ic  scu lpture chal lenge was 

i ssued by  the Norcross  Publ ic  Ar ts  

Commiss ion to  local  ar t ,  math and sc ience 

s tudents  in  grades 6- 12.  Requi rements  

inc luded the need for  scu lptures  to  have 

movable parts  and an energy source such

as so lar ,  wind,  human or  a  combinat ion of  

sources .  Due to  school  funding rest ra ints ,  

many of  the components  were recyc led or  

repurposed.  Part ic ipat ing c lasses  received 

awards  of  money or  ar t  suppl ies .  

NORCROSS COMMUNITY MARKET
As referenced above,  the establ i shment  of  the new Norcross  Communi ty  Market  by  

members  of  the Susta inable Norcross  Commiss ion has  been a s ign i f icant  

accompl i shment  as  a resu l t  of  hundreds of  hours  of  vo lunteer  support ,  br ing ing a 

t reasured new communi ty  asset  to  l i fe .  The market  operates  in  L i l l ian  Webb Park  f rom 

June through August  annual l y ,  wi th  specia l  markets  offs i te  at  the beginn ing and end of  

each season.  The market  prov ides  an opportun i ty  for  res idents  in  the area to  access  

local l y-produced f ru i ts ,  vegetables  as  wel l  as  local  meat ,  baked goods and other  

prepared foods.  I t  a l so  presents  an opportun i ty  for  local  farmers  and food vendors  to  

tap into  demand for  the i r  products  and grow the i r  bus inesses .  S ince i t s  launch,  the 

market  has  engaged more than 40 vendor  part ic ipants  in  tota l ,  w i th  near ly  20 

part ic ipat ing on a week ly  bas is ,  serv ing as  an incubator  for  severa l  new food-based 

ent repreneurs  gett ing the i r  bus inesses  off  the ground.    

The market  has  received much attent ion s tate-wide for  i t s  out reach to  and the inc lus ion 

of  immigrant/minor i ty  prov iders  (more than 50% of  vendors  are fore ign-born ,  Af r ican 

Amer ican,  women-owned or  veterans)  and customers ,  inc lud ing off-s i te  market  events  

at  Summerour  Middle School  to  engage students  and the i r  fami l ies  in  heal thy  eat ing.    
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Part ic ipat ion in  the Georgia Farmers  Market  Associat ion (GFMA) Nour i sh  

program,  a long wi th  local  non-prof i t  Norcross  Cooperat ive Min is t r ies ,  to

conduct  food preparat ion demonst rat ions  us ing market  ingredients .    

Partner ing wi th  the Univers i ty  of  Georgia County  Extens ion serv ice ,  

Gwinnett  County  Commiss ion Chai r ,  and regional  nonprof i t  Food Wel l  

A l l iance wi th  d ivers i ty  out reach,  b i l ingual  ServSafe t ra in ing and canning 

c lasses  for  prepared food vendors .    

Ass i s t ing the c i ty/county  wi th  Gateway Internat ional  Food and Mus ic  

Fest i va l  and H ispanic  Her i tage Month in  featur ing our  Serv  Safe-cert i f ied 

prepared food vendors .  

Partner ing wi th  GFMA to conduct  extens ive survey ing,  focus  groups ,  and 

data co l lect ion act iv i t ies ,  enabl ing compar isons  wi th  14 other  

part ic ipat ing farmers  markets  and nat ional  t rends ,  whi le  quant i fy ing the 

economic and soc ia l  impacts  of  the market .    

The Norcross  Communi ty  Market  has  a lso  become a v i ta l  partner  in  increas ing food 

secur i ty  for  area sen iors ,  serv ing as  one of  on ly  four  markets  in  metro At lanta 

part ic ipat ing in  ARC’s  Senior  Farmers  Market  Nut r i t ion Program.  F i f ty  sen iors  th i s  

season have benef i ted f rom doubl ing the i r  do l lars  at  the market  through program 

subs id ies .  Supplementa l  Nut r i t ion Ass i s tance Program (SNAP)  part ic ipants  have a lso 

doubled the i r  do l lars  through the market ’ s  partnersh ip  wi th  Wholesome Wave.    

Other  h igh l ights  of  market  achievements  inc lude:  

OTHER QUALITY OF LIFE 
ACCOMPLISHMENTS

I n  addi t ion to  the many outstanding Norcross  pro jects  of  recent  years  h igh l ighted in  the 

Green Communi t ies  program,  the Ci ty  has  seen a number  of  new/expanded effor ts  in  

the Ci ty  of  Norcross  in  the past  year  that  are enhancing qual i ty  of  l i fe  in  the 

communi ty .  H igh l ights  inc lude:  

Cit izens Pol ice Academy  -  Th is  program focuses  on understanding pol ice 

department  operat ions  as  wel l  as  enhancing partnersh ips  wi th in  Norcross ,  for  

two c lasses  of  20 each year .  Th is  program is  bu i ld ing leadersh ip and c iv ic  

engagement  wi th in  the communi ty ,  and the Spanish- language vers ion of  the 

Academy,  in  part icu lar ,  i s  prov ing to  be an essent ia l  way that  the Ci ty  

deve lops  re lat ionsh ips  wi th in  the Spanish-speak ing Norcross  communi ty .  

Norcross Walking Group  -  Commit ted to  support ing each other  in  meet ing 

f i tness  goals ,  members  of  the communi ty  have been gather ing each weekend 

for  one year  for  walk ing -  bu i ld ing communi ty  whi le  improv ing heal th!    
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The Ci ty  of  Norcross  has  invested s ign i f icant ly  in  wel l -executed p lann ing effor ts ,  in tended 

to  gu ide c i ty  investments  eff ic ient ly  and effect ive ly ,  in formed by outs ide expert i se .  Th is  

susta inabi l i t y  p lan l i f t s  up the recommendat ions  of  these reports ,  part icu lar l y  those not  

a l ready implemented,  which are most  a l igned wi th  pr ior i t ies  vo iced by  communi ty  

members  through th is  process .  

2017 Histor ic  Preservat ion Distr ict  -  Af ter  many years  of  communi ty  

conversat ion around preservat ion of  Norcross ’  h i s tor ic  assets  and character  

of  i t s  h i s tor ic  ne ighborhoods ,  in  Ju ly  2017 ,  Norcross  Ci ty  Counci l  passed 

Ordinance No.  02-2017  to  establ i sh  a H is tor ic  Preservat ion Commiss ion to  

prov ide for  the des ignat ion of  h i s tor ic  propert ies  or  h i s tor ic  d is t r ic ts .  Th is  

ach ievement  wi l l  prov ide opportun i t ies  for  grants  to  support  the preservat ion 

of  communi ty  assets ,  as  wel l  and a communi ty-supported s t ructure for  

balancing new development  wi th  h i s tor ic  preservat ion.    

EXISTING PLANS

I n  2008,  the Ci ty  of  Norcross  sought  to  redef ine 

i t se l f ,  act ive ly  embracing both the h is tor ic  nature 

of  the c i ty  and the growing d ivers i ty  of  i t s  

populat ion.  The resu l t  of  th i s  process  was the 

' Imaginat ion Proc lamat ion ' ,  a  s tatement  of  

communi ty  va lues  and aspi rat ions  meant  to  bu i ld  

communi ty  and att ract  new ideas and investments .  

The Imaginat ion Proc lamat ion in  some ways  set  the 

s tage for  the c i ty ’ s  embrace of  susta inabi l i t y ,  

ca l l ing out  that  “ insofar  as  there remains  a 

balance between  economic growth and 

environmental  protect ion ,  th i s  h i s tor ic  communi ty  

wi l l  forever  welcome those who dream of  

inte l lectual l y  and creat ive ly  cont r ibut ing to  the 

growth and deve lopment  of  a  communi ty  they  are 

proud to  ca l l  the i r  own. ”  Th is  gu id ing v i s ion remains  

ever  more re levant  today.    

IMAGINATION PROCLAMATION
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VISION STATEMENT  

Norcross  wi l l  be a dynamic and welcoming communi ty  in  which generat ions  of  

d iverse c i t izens  can engage,  create ,  cont r ibute ,  and f lour i sh .    

The Ci ty  of  Norcross  2034 Comprehens ive P lan ,  

deve loped in  2013 and adopted by  Ci ty  Counci l  in  

2014,  was a 5-year  update to  the 2008 Comp P lan.  

Wi th  the annexat ion of  over  2. 1  square mi les  of  

land area,  complet ion of  severa l  other  p lann ing 

s tudies  and the Great  Recess ion occur r ing in  the 

inter im,  2014 was a s ign i f icant  one.   Bu i ld ing on A 

P lace to  Imagine,  i t  ar t icu lates  a ref reshed Vis ion 

for  the c i ty  and recommends rezoning and capi ta l  

investment  decis ions  to  address  a Sense of  P lace,  

L i vable  & Safe ,  T ransportat ion ,  Economy,  and 

Leadersh ip & Serv ice.  Those engaged in  the 

deve lopment  of  the 2034 Comprehens ive P lan wi l l  

f ind re inforcements  throughout  th i s  document .  

Where speci f ic  recommendat ions  are ref lected 

here ,  they  wi l l  be noted by  [2034 CP] .    

2034 COMPREHENSIVE PLAN

PARKS MASTER PLAN UPDATE, 2016

Just  as  the Norcross  annexat ion requi red

rev is i t ing the Comprehens ive P lan ,  th i s  

addi t ion of  40% more res idents  to  the c i ty  a lso  

necess i tated that  the 201 1  Parks  Master  P lan 

be rev is i ted to  ensure that  investments  and 

decis ions  regard ing Norcross  parks  were being 

made in  cons iderat ion of  th i s  new populat ion.  

The 2016 Parks  Master  P lan Update ident i f ied 

gaps in  parks  coverage in  the new port ion of  

the communi ty  and appl ied the 201 1  p lan 

pr ior i t ies  and recommendat ions  to  the new 

area.  Where speci f ic  Parks  Master  P lan 

recommendat ions  are ref lected in  th i s  p lan ,  

they  wi l l  be noted by  [PMP] .  
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City  investment  in  201 1/2016 P lan 

implementat ion has  resu l ted in  creat ion 

of  enormous new qual i ty  of  l i fe  assets  

for  the communi ty :  L i l l ian  Webb Park ,  

Summerour  Park ,  D iscovery  Garden Park ,  

enhancements  to  Ros ie  Brundage Park  

P layground,  and soon,  P innacle  Park .  

Park land in  the Southeast  

Connect iv i ty  

Soccer  F ie lds/ Informal  P lay  F ie lds  

P lay  Faci l i t ies  

P icn ic  Faci l i t ies  and Pass ive Recreat ion 

LOCAL FOODS ACCOUNTABILITY MODEL EVALUATION 

FOR THE NORCROSS COMMUNITY MARKET (2016)

PLAN PRIORITIES

Norcross  Communi ty  Market  partners  GFMA 

and Merkata ,  LLC conducted extens ive 

survey ing and data co l lect ion in  the f i r s t  

year  of  the new market ,  speci f ica l l y  focused 

on assess ing the market ’ s  potent ia l  to  bu i ld  

br idges wi th  Norcross  immigrant  

communi t ies  through economic inc lus ion and 

food.  The evaluat ion analyses  the market ’ s  

use of  the Local  Foods Accountabi l i t y  Model  

(LFAM) ,  a  best  pract ices  model  des igned to  

int roduce accountabi l i t y  in  the local  foods 

marketp lace.  Most  cr i t ica l l y ,  the analys i s  

found locat ion of  the market  in  the pr imar i l y  

whi te  and aff luent  sect ion of  the c i ty  to  be 

a s ign i f icant  bar r ier  to  deeper  

representat ion and part ic ipat ion by  

immigrant  communi ty  members .  Where 

speci f ic  recommendat ions  f rom th is  analys i s

are ref lected in  Susta in ing a P lace to  

Imagine,  they  wi l l  be noted by  [LFAM] .    
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The Ci ty  of  Norcross  recent ly  launched the 

LCI  Greenway Concept  P lan wi th  support  

f rom ARC,  which integrates  regional  

s tormwater  improvements  wi th  a proposed 

b icyc le  and pedest r ian network  in  the 

Beaver  Ru in  Creek Watershed (south s ide of  

Norcross ) .  Implementat ion ahead inc ludes  

off- road b icyc le  fac i l i t ies ,  s idewalks ,  

s t ream restorat ion pro jects ,  and shared-use 

t ra i l s  wi l l  prov ide a host  of  susta inabi l i t y  

benef i ts .  The c i ty  i s  mak ing great  s t r ides  in  

implement ing th is  p lan ,  part icu lar l y  wi th  

the deve lopment  of  P innacle  Park ,  which i s  

key  to  the format ion of  the greenway.  

Improved connect iv i ty  between 

neighborhoods and communi ty  

dest inat ions

Access ib le  recreat ional  opportun i t ies  

for  a l l  res idents

Reduced automobi le  t raff ic  congest ion

Att ract ion and leverage of  pr i vate 

sector  investment

Better  publ ic  and env i ronmenta l  heal th  

IMAGINE OUR NORCROSS: 

PLANNING FOR IMMIGRANT INTEGRATION REPORT (2015) 

SUSTAINABIL ITY BENEFITS OF 

GREENWAY IMPLEMENTATION

Commiss ioned by  the Ci ty  of  Norcross  and 

Gwinnett  V i l lage Communi ty  Improvement  Dis t r ict  

in  2015 ,  th i s  research pro ject  was led by  Georgia 

Tech ’s  School  of  Ci ty  and Regional  P lann ing,  in  

co l laborat ion wi th  As ian Amer icans  Advancing 

Just ice (AAAJ)-  At lanta ,  and the Lat in  Amer ican 

Associat ion (LAA) .  The focus  of  the pro ject  was to  

better  understand the overa l l  immigrant  communi ty  

in  Norcross  and what  they  would need to  engage 

more in  the l i fe  of  the c i ty .  Extens ive out reach,  

in terv iews ,  focus  groups and s tat i s t ica l  analys i s  

resu l ted in  recommendat ions  which are woven 

throughout  th i s  report  as  they  re late to  

susta inabi l i t y  pr ior i t ies  and opportun i t ies .  Speci f ic  

recommendat ions  s temming f rom th is  report  are 

ind icated in  th i s  p lan by  [ I IR] .  

LIVABLE CENTERS INITIATIVE GREENWAY 

CONCEPT PLAN (2017) 
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Explore feasibility of adopting the National Healthy Housing
Standard or equivalent local code for existing residential buildings
that includes implementation and enforcement provisions. 

1

SAFE & 
AFFORDABLE 
COMMUNITIES

GOAL #1 / HEALTHY PLACES

PAGE 33

Range of housing options for all life-stages and incomes

Homes free from hazards

Neighborhoods free from crime 

OBJECTIVES
Connecting Goals: Accessible Transportation; Good Neighbors; Welcoming Culture 

RECOMMENDED ACTIONS

Explore adoption of partnership structure to reduce crime in 
extended stay hotels and multi-family housing.  

2

Expand the Citizens Police Academy programming and support it by 
neighborhood. Assign community liaisons to further education efforts.  

3

Collaborate with other jurisdictions to address affordable housing 
and location efficiency needs in the region. 

4

National Healthy Housing Standard: A living tool that bridges the health and 
building code communities by putting modern public health information into 
housing code parlance. 

Citizens Police Academy: A 20-hour course where Norcross residents or local 
business owners receive instruction in the day-to-day operations of the Police 
Department. The Hispanic Academy is presented in Spanish and includes 
key topics relevant to the immigrant community. 

POTENTIAL PARTNERS

Norcross Housing Authority 

Norcross Cooperative Ministries 

Gwinnett Dept. of Health Services 

Norcross First United Methodist 

Church 

Gwinnett Public Schools 

Atlanta Volunteer Lawyers 

Foundation

Gwinnett Village CID 

Ambient, Inc. 

SunTrust Bank 

Norcross Police Department 

Holy Name of Jesus Chinese 

Catholic Mission 

Atlanta Legal Aid

The housing challenge is both 

about affordability and quality. 

SURVEY RESULTS

FEEDBACK

"There was a disconnect with the 

Hispanic community [and the Police 

Department]. There were a lot of 

crimes of robberies and 

burglaries/home invasions, but only 1 in 

4 were being reported. If delinquents 

know that this community won’t go to 

the police, then they become targets. " 

"[The Citizen Police Academy] 

program allows us to be more open, 

eliminating fear, so they’re able to call 

when they’re victims of a crime and 

report them. The [Hispanic] community 

would call me directly and feel safe to 

communicate with me. Reports were 

coming in, even from other cities."  

- Arelis Rivera, 

Norcross Police Department

community 
voices

Affordability ranks true both 

for those seeking affordable 

home ownership opportunities, 

as well as for apartment and 

home rentals. 

Varying price points of homes in 

the City 

Rental housing free from health 

hazards (mold, rats, etc.) 

Housing for Millennials 

CHAMPIONS
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Conduct annual energy, water and waste audits for City buildings 
and implement retrofits to reduce consumption 10% from baseline. 

1

EFFICIENT 
& RESILIENT 
BUILDINGS

GOAL #2 / HEALTHY PLACES

PAGE 34

Fewer tax dollars to operate city buildings 

Homes are efficient to heat and cool 

Historic buildings and assets are preserved 

OBJECTIVES
Connecting Goals: Well Residents; Future-Ready Businesses  

RECOMMENDED ACTIONS

Develop a pilot program to provide grant-funded incentives for 
residents to improve energy efficiency and indoor air quality in
their homes. 

2

Implement the 2017 Historic Preservation District. 3

Develop a Solarize Norcross initiative and explore community 
solar opportunities. 

4

Energy performance contracting is one business model that enables building 
owners to implement whole building retrofits and significantly lower energy 
consumption and operating costs. 

To maintain the historic appearance of buildings in the area while encouraging 
economic vitality. As proposed, the Historic Preservation Committee would have no 
say in the color buildings are painted, or the property’s landscaping, but would 
have approval over the size and scale of any physical additions. 

POTENTIAL PARTNERS

Norcross Housing Authority 

Norcross Cooperative Ministries 

Ambient, Inc. 

SunTrust Bank 

Georgia Historic Preservation 

Division, Dept. of Natural Resources

City of Atlanta 

Solarize Campaign 

Southface 

Georgia Trust for Historic Preservation

Solarize/Community Solar: A community-based solar photovoltaic (PV) group- 
purchasing program. Think of it as buying solar at wholesale prices—the more 
people who sign up, the more everyone saves on the cost of solar power—together. 
It serves to help homeowners, businesses, and non-profits access solar options. 

Solar energy was ranked number 

one for energy-related services 

residents want access to. 

SURVEY RESULTS

FEEDBACK

"In particular having the City 

investigating ways to make city-owned 

facilities more energy efficient is just 

good stewardship.The City is not only 

saving the taxpayers money, but also 

leading by example. Implementing 

improvements to energy and water 

efficiency in the city's buildings can 

inform the policies and incentives the 

city has for privately owned 

commercial and residential structures. 

It pays to evaluate the cost of a 

project over the life of it and not just 

the initial expense. Reduced annual 

operating costs can lower the overall 

cost of a project. Everybody wins, even 

if the initial cost is a little more."  

- Connie Weathers, 

Sustainable Norcross Founder 

Norcross Community Market

community 
voices

Residents are interested in 

making energy efficient 

upgrades to their homes with 

help through the City. 

Add solar panels 

More energy efficient homes 

and buildings/incentives

Go more green!

Protect the historic buildings

CHAMPIONS
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Expand recycling events and drop-off options for hard-to-recycle 
materials. 

1

FLOURISHING   
NATURE

GOAL #3 / HEALTHY PLACES

PAGE 35

Protect natural spaces and enhance existing ones

Comprehensive and convenient recycling, supported by 

community education 

OBJECTIVES
Connecting Goals: Good Neighbors; Well Residents; Efficient & Resilient Buildings 

RECOMMENDED ACTIONS

Develop Beaver Ruin Greenway. [PMPU] 2

Complete Green Infrastructure Assessment and prioritize 
implementation of top recommendations. 

3

Study needs and opportunities to increase recycling (particularly 
in multi-family residential). Create an education and awareness 
campaign, in multiple languages, to increase recycling rates. 

4

Hard-to-recycle materials include paint, chemicals, pharmaceuticals, 
styrofoam, carpeting, televisions, mattresses, tires, light bulbs, batteries, 
electronics, and textiles. These items can leach various chemicals and 
elements into our groundwater that can be harmful. 

The proposed plan consists of a greenway trail along an existing Georgia 
Power easement and a connecting trail along Beaver Ruin Creek and 
Mitchell Road. It also calls for an extensive evaluation of existing conditions 
including road crossings, driveway entrances, and school crossings as well 
as watershed impacts. 

POTENTIAL PARTNERS

Norcross Tree Board  

Green Infrastructure Center  

GA Urban Forest Council  

Gwinnett Village CID  

Gardens for Growing  

Friends of Johnson Dean Forest 

Green Infrastructure: An interconnected network of a wide range of landscape 
elements that support native species, maintain natural ecological processes, 
sustain air and water resources, and contribute to the health and quality of life 
for communities and people. 

As the best way to protect

natural resources, residents 

want to see a plan developed 

on how to protect, restore, and 

connect natural spaces.

SURVEY RESULTS

FEEDBACK

"I was working at city hall, and one day 

got panicked calls that bulldozers were 

'ripping through the woods' (behind my 

house). The city had recently sold its 

water system to the county, so turns out 

county bulldozers were clearing the sewer 

easement that parallels the creek. My 

neighbors and I were upset, then a friend 

said we’d been gifted about $60K worth 

of clearing to start a new trail! So we 

rallied volunteers and extended the path 

to create a 1/4 mile loop trail. Now, these 

“Friends of Johnson Dean Forest” maintain 

the area as a real forest preserve for our 

whole community to enjoy." 

- Tixie Fowler, 

Gardens for Growing;  

Friends of Johnson Dean Forest

community 
voices

Clear directions on what 

items are recyclable is in high 

demand, including translation to 

multiple languages. 

More recycling programs 

throughout the year, especially 

for lightbulbs, paint, chemicals

Stronger protection rules

Reliable recycling services for 

apartment complex's 

CHAMPIONS

Center for Hard-to-Recycle Materials 

Keep Gwinnett Clean & Beautiful 

Sierra Club, Georgia Chapter 

Sustainable Norcross Commission
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Continue to support and grow the Norcross Community Market 
(NCM), by expanding the partnership with city public schools, and 
increasing Latino/Asian representation as vendors and customers 
through community outreach and mentorship. [LFAM] 

1

WELL   
RESIDENTS

GOAL #4 / HEALTHY PEOPLE

PAGE 36

'Recreational and fitness 

opportunities' ranked as the 

highest priority for family needs.  

SURVEY RESULTS

FEEDBACK

"We are a very busy charity clinic and 

will serve about 25,000 people this year. 

Most of our patients are minorities and 

immigrants who often have serious 

complications from untreated chronic 

diseases, such as diabetes related 

kidney failure. Unfortunately, there is no 

charity dialysis service available in the 

area, and these patients are left with 

little hope. We struggle to find the 

necessary medical resources for them." 

- Greg Lang, 

Good Samaritan Health Center         

of Gwinnett

Affordable, local, healthy food

Accessible parks, recreational classes, programs, leagues

Accessible treatment for common ailments at nearby clinics 

OBJECTIVES

community 
voices

Connecting Goals: Accessible Transportation; Safe & Affordable Communities;         

                              Flourishing Nature 

RECOMMENDED ACTIONS

Develop Pinnacle Park, engaging community as key stakeholders in 
design and construction.. [PMP] 

2

Expand offerings of outdoor fitness classes, cooking classes, 
walking club, in accessible locations and including senior activities. 

3

Create partnership to seek funding opportunities for dental care 
and dialysis services. 

4

NCM is a premier producer-only market that features fresh food, chef 
demonstrations, children's activities and live entertainment. a proud partner 
with Wholesome Wave Georgia in doubling the value of food purchased with 
EBT/SNAP (food stamps) through the Georgia Fresh for Less program. 

Purchased green space in the Pinnacle Center business park that will convert the 
property into a combination of a storm water retention facility and a public park. 
Plans include a redevelopment of the area with new trails, a picnic pavilion, 
playground, lighting, and signage. Amenities will include a ropes course, nature 
trail, fitness stations, tree house, canoe and kayak launch, and new bathrooms. 

POTENTIAL PARTNERS

Good Samaritan Health Center of 

Gwinnett 

Norcross Community Market 

GA Farmers Market Association 

Merkata 

Norcross Cooperative Ministries 

Discovery Park Community Garden 

Gwinnett Public Schools 

Sustainable Norcross Commission 

Gwinnett Health & Human Services 

Coalition, Food Insecurity Committee 

Gardens for Growing  

Families First 

Gwinnett Human Services Center, 

OneStop Norcross Partnership 

Gwinnett Village CID  

Discovery Garden Park

When asked what should be the 

highest priority to helping our 

elders thrive, 'health and medical 

support' ranked highest. It was 

followed by 'better connections 

to transportation services'. 

Affordable Farmers Market 

More grocery stores

More access to affordable 

dental care

Local dialysis provider

More vendors at the NCM

Reduced rates of diabetes, 

kidney disease, heart disease 

CHAMPIONS
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Identify opportunity to partner in hosting regular multi-cultural 
events in the city, both in and outside of downtown. [IIR] 

1

GOOD   
NEIGHBORS

GOAL #5 / HEALTHY PEOPLE

PAGE 37

Opportunities to get to know each other 

Accessible events and public art celebrating cultural diversity 

Build trust and keep residents safe 

OBJECTIVES
Connecting Goals: Safe & Affordable Communities; Welcoming Culture;           

                            Work-Ready Employees 

RECOMMENDED ACTIONS

Develop an advisory board staffed by representatives of 
immigrant communities. [IIR] 

2

Expand and support the faith community and city partnership to 
organize volunteer assistance days for low-income residents 
facing code violations.

3

Engage local artists in the creation of a culturally-relevant and 
community-supported mural project on Norcross thoroughfare. 

4

POTENTIAL PARTNERS

Norcross First United Methodist 

Church 

Latin American Association 

Asian Americans Advancing Justice 

Gwinnett Village CID 

Norcross Cooperative Ministries 

Good Samaritan Health Center of 

Gwinnett 

Christos Community Church 

St. Patrick's Catholic Church 

Center for Pan Asian Community 

Services (CPACS) 

Gwinnett County Outreach 

Gwinnett Multi-Cultural Advisory 

Committee 

Georgia Association of Latino 

Elected Officials (GALEO) 

Unify BuHi 

Los Vecinos de Buford Highway 

Living Walls 

Forward Warrior 

Atlanta Streets Alive 

Norcross Public Arts Commission

Top cultural amenities include: 

public art and installations, events 

that celebrate cultural diversity, 

and live performing arts. 

SURVEY RESULTS

FEEDBACK

"There aren’t that many parks on this 

side of Buford Highway, we need more 

parks and community centers to gather. 

It’s hard for us to expect [the Latino 

community on Buford Highway] to WALK 

over to the other side, [Downtown 

Norcross]. No city events happen on this 

side, since there aren’t any facilities 

over here. Thrasher Park and Lillian 

Webb Park are on the other side...the 

Cultural Arts & Community Center 

won't appeal or attract the Latinos and

other communities that live on this side 

of the divide." 

- Pastor Terri Hoye, 

Norcross First United Methodist 

Church

community 
voices

For Latinos that participated, 

they ranked having 

representatives that spoke 

their language as a top need.  

More events to bring the 

community together

Municipal representation 

reflective of its population 

Accessible events outside of 

Historic Downtown

Cultural exchange opportunities

CHAMPIONS
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Make city communications accessible in various languages, online 
and offline. Specifically, city newsletter sent with the utility bill. 

1

WELCOMING 
CULTURE

GOAL #6 / HEALTHY PEOPLE

PAGE 38

Accessible city-wide information 

Opportunities for all to contribute 

Engaged residents 

OBJECTIVES
Connecting Goals: Good Neighbors; Safe & Affordable Communities;         

                              Work-Ready Employees 

RECOMMENDED ACTIONS

Create a Volunteer Norcross web platform to aggregate 
opportunities and remove barriers to resident engagement in 
service and contribution. 

2

Develop Lead Norcross (modeled after LEAD in Duluth) as a path to 
leadership to serve on city boards, commissions, and elected positions. 

3

Promote Gateway International as a priority, prominent community 
event that highlights local makers and community members. 

4

POTENTIAL PARTNERS

Latin American Association 

Asian Americans Advancing Justice 

Gwinnett Village CID 

Center for Pan Asian Community 

Services (CPACS) 

Gwinnett Multi-Cultural 

Advisory Committee 

Unify BuHi 

Los Vecinos de Buford Highway 

L.E.A.D.  

Welcoming America 

Norcross Police Department

Learn, Engage, Advance Duluth: The leadership program will encourage citizens to 
become engaged in government operations and participate by serving on various 
boards and committees and exploring other opportunities in the community and in 
the City to become involved. Citizens will be empowered to create insightful 
solutions to important community issues and needs. In addition, the program will 
spark interest in local issues, present information about important questions facing 
the City, provide an avenue for residents to help plan the community’s future, and 
give citizens hands-on experience in City government operations. 

Held in conjunction with Welcoming America’s Welcoming Week, this event 
showcases the region’s best multicultural talent and highlights the rich cultural 
contributions of Gwinnett’s diverse communities through food, dance, and music. 

For Latinos that participated, 

they ranked Spanish-language 

communications as their #1 

way to be more involved with 

the City. This ranked high for 

other languages as well. 

SURVEY RESULTS

FEEDBACK

"There aren't enough community events 

that are marketed to the communities 

that live outside of Historic Norcross. 

There needs to be more cultural 

exchange and understanding... Most 

people don't even know that a big part 

of the Hispanic population is attributed 

to the desperate construction needs of 

the Olympics that pushed officials to 

notify the Mexican Consulate the 

urgent need for workers; what Atlanta 

didn't anticipate is that these 

immigrants would stay. " 

- Nolly Pabon, 

Latin American Association

community 
voices

Residents would like to 

participate in more listening 

sessions and community 

forums for feedback. 

Feel welcomed and respected 

For all residents to have clear 

ways to volunteer

For non-native English speakers 

to have easy access to 

information about city services, 

events, mtgs.  

Foster unification of Historic 

Norcross and Buford Highway

CHAMPIONS

http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/
http://www.starcommunities.org/


Establish a Sidewalk Connectivity Program to fill gaps in 
existing pedestrian network and pursue Walk Friendly 
Community certification. [2034 CP] 

1

ACCESSIBLE 
TRANSPORTATION

GOAL #7 / HEALTHY ECONOMY

PAGE 39

Workers are able to get to jobs efficiently 

Safe walking and cycling areas protected from vehicles 

Build connectivity between neighborhoods 

OBJECTIVES
Connecting Goals: Safe & Affordable Communities; Work-Ready Employees; 

                              Future-Ready Businesses 

RECOMMENDED ACTIONS

Advocate for transit expansions in Connect Gwinnett Transit Plan 
process. Especially focus on efficient connections between Norcross 
employment, residential centers, and the Doraville MARTA Station. 

2

Advocate for bike/pedestrian accessibility in Gwinnett County DOT 
Holcomb Bridge Rail Crossing Project. 

3

Develop and implement a Norcross Bicycle Master Plan and pursue 
the Bike Friendly Community certification. 

4

POTENTIAL PARTNERS

Gwinnett Village CID 

Georgia DOT 

Gwinnett County Transit 

Atlanta Bicycle Coalition 

Sierra Club, Georgia Chapter

Holcomb Bridge Rail Crossing Project: The 2014 study identified the traffic and 
safety problems of the at-grade railroad crossing and provides options for its 
relocation and/or reconstruction. 

The League of American Bicyclists' Bicycle Friendly America℠ (BFA℠) program 
provides a roadmap, hands-on assistance, and recognition for communities to 
make bicycling a real transportation and recreation option for all people. 

Sidewalk Connectivity Program: This program would allow for general sidewalk 
repair and gap-filling based on the sidewalk prioritization inventory conducted. 
Priorities include connecting residential, commercial, and civic uses as well as 
completing gaps in heavily traveled areas.  

Gwinnett County Transit (GCT) has initiated a Comprehensive Transit Development 
Plan (CTDP) to review all fixed route and paratransit services. This Connect 
Gwinnett: Transit Plan will culminate in short-, medium- and long-term plans 
constrained to identified current and future funding sources and vetted through a 
broad community outreach effort.  

#1 way residents would like to see 

Norcross improve is by adding 

more sidewalks to increase 

safe pedestrian connectivity.

SURVEY RESULTS

FEEDBACK

"Norcross has just celebrated one year 

of regular walking events focused on 

keeping the 50+ year old citizens 

healthy and mobile. Norcross has also 

had bike events with multi-city 

collaboration with the inclusion of 

local businesses that build community 

cohesion.  As well as bike rodeo 

events for kids. All this to help the city 

become a certified Bike/Walk friendly 

community." 

- Jolyn Barrow, 

Sustainable Norcross, Bike/PEDS

community 
voices

#1 reason residents are inhibited 

from using public transportation is 

that their commute would take 

too long due to transfer needs, 

low frequency, and access.

Safe walking/cycling 

Safe railroad crossing

More Gwinnett Transit bus routes

Higher frequency of bus service

More bus stop shelters

Better connections from Historic 

Norcross to Buford Highway 

More public parking 

CHAMPIONS

Sustainable Norcross Commission 

PEDS 

Gwinnett County DOT 

Citizens for Progressive Transit
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Create an internship portal that links Norcross high school 
students with the Gwinnett Chamber of Commerce/ Bi-National 
Chambers of Commerce. [IIR] 

1

WORK-READY 
EMPLOYEES

GOAL #8 / HEALTHY ECONOMY

PAGE 40

Community support for non-native English-speaking students 

Access to training and mentors 

Opportunities to thrive at all life-stages 

OBJECTIVES
Connecting Goals: Accessible Transportation; Future-Ready Businesses;         

                              Welcoming Culture 

RECOMMENDED ACTIONS

Develop a program to recognize and engage teachers,
administrators, and school-based social workers as critical 
connections to the immigrant community. [IIR] 

2

Mentor underrepresented community members and partner to 
increase access to small business certifications. 

3

Partner with local schools and other community organizations 
to support parents so that they can fully engage in the 
Norcross economy. 

4

POTENTIAL PARTNERS

SW Gwinnett Chamber 

Norcross Economic Development 

Gwinnett Village CID 

Gwinnett County Public Schools Foundation 

Norcross First United Methodist Church 

Norcross Cluster Schools Foundation 

Breakthrough Norcross 

Access to Capital for Entrepreneurs (ACE)

Sustainable Norcross Commission 

Gwinnett Public Schools

Example: Make ServSafe certification accessible to individuals who are 
interested in being food vendors at Norcross events and marketplaces by 
providing different training locations and offering it in different languages. 

Support for parents can be provided through childcare options, early 
childhood education, afterschool programming, etc.  

Latin American Association 

SCORE 

eDea, LLC 

Junior Achievement 

GA Center for Opportunity 

Great Promise Partnership 

Partnership Gwinnett 

Residents would like Norcross to 

provide more support services 

and training tailored to the 

needs of the local workforce; 

including language barriers

SURVEY RESULTS

FEEDBACK

"There are 200-300 homeless children in 

the Norcross school system, which 

causes them to move from school-to- 

school as their parents search for stable, 

affordable homes. This causes a big 

wave of high-risk children, which led to 

build junior-achievement programs, to 

give them a reason to stay in school and 

finish. The focus is on these high-risk 

families and parents to know the 

importance of finishing high school, so 

finding those ways to keep them 

engaged is the main focus. There’s an 

average 50% turnover-rates of students, 

which influences the graduation rates." 

- Ranae Heaven, 

Norcross Cluster Schools Foundation

community 
voices

Residents believe the City should 

require companies that get city 

contracts or incentives to 

prioritize hiring local residents.

Equitable access to high quality, 

diverse schools

Support and resources to develop 

local entrepreneurs

Affordable and accessible 

opportunities to gain soft-skills 

(language, financial literacy, etc.) 

CHAMPIONS
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Support the diversity of entrepreneurs by communicating business 
and economic development services, events, and key documents 
in multiple languages; contracting with partners for multilingual 
support as needed. [IIR] [2034 CP] 

1

FUTURE-READY 
BUSINESSES

GOAL #9 / HEALTHY ECONOMY

PAGE 41

Businesses are supported in sustainability innovation 

Entrepreneurs have access to training and financing options 

Harness a diverse economy  

OBJECTIVES
Connecting Goals: Accessible Transportation; Work-Ready Employees;           

                              Welcoming Culture; Efficient & Resilient Buildings 

RECOMMENDED ACTIONS

Host property management classes that teach owners how to 
properly care for investments, improve safety, and increase 
property values. [IIR] 

2

Launch a voluntary business conservation challenge and recognize 
participants in an annual event.  

3

Hold regular Buford Highway roundtable discussions to promote 
business and redevelopment of the corridor and learn about 
sustainability innovations in different sectors. [2034 CP] 

4

POTENTIAL PARTNERS

SW Gwinnett Chamber 

Access to Capital for Entrepreneurs (ACE)

Latin American Association 

SCORE 

eDea, LLC  

GA Center for Opportunity 

Center for Pan Asian Community Services 

(CPACS) 

Modeled after the Better Buildings Challenge which aims to make commercial, 
public, industrial, and residential buildings 20% more energy efficient over the 
next decade. This means saving billions of dollars on energy bills, reducing 
greenhouse gas emissions, and creating thousands of jobs.

#1 way Norcross can prepare its 

Hispanic residents is by offering 

more job training and 

resources in Spanish.

SURVEY RESULTS

FEEDBACK

"Norcross is one of the main centers of 

international business and economic 

growth in the State of Georgia. 

Immigrants have a big impact on the 

economy, but increasing inequality is a 

still a threat. There are high levels of 

racial segregation in Norcross, despite the

overall success of the ethnic economy. It 

certainly isn't a given that immigrant 

entrepreneurs will always stay in one 

place: as is commonly said, immigrants 

often 'vote with their feet'. For that 

reason, among others, on-going attitudes 

that welcome and embrace diversity will 

be key to sustainability for the city." 

- Anna Joo Kim 

Georgia Institute of Technology; 

Immigrant Integration Report 

community 
voices

Support and resources to 

develop local entrepreneurs

Bridges to the businesses on 

Buford Highway

Diversify local businesses  

Access to grants and low- 

interest loans for ventures

Mentorship for immigrant 

entrepreneurs 

Increased awareness of Buford 

Highway local business 

economic impacts

CHAMPIONS
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